
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: TN-504 - Nashville-Davidson County CoC

1A-2. Collaborative Applicant Name: Metropolitan Development & Housing Agency

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Metropolitan Homeless Impact Division

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside Yes

2. Rural Homelessness Set Aside No
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1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

08/17/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? Yes

2. Did your CoC inform the applicants why their projects were rejected or reduced? Yes

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.

09/20/2022
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

09/20/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/18/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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1.Universal Data Elements in the Coordinated Entry (CE) Preliminary
Assessment identify persons becoming homeless for the first time & at-risk
households who need prevention/diversion.  Risk factors include high rent
burdens, truancy in school, family conflicts escalated at times by children
identifying as LGBTQ, stress/trauma resulting in altered brain chemistry,
poverty and history of foster care and/or interpersonal violence. Acclaimed
Vanderbilt University researcher Dr. Beth Shinn (on the CoC governance board)
also identified health issues that restrict ability to work, exhausting social
resources, & adverse childhood experiences.
Metro Social Services, dedicated CE for families, reports 85% of referrals
reporting a housing crisis. The Metro Public Health Department’s Community
Mental Health Systems Improvement (CMHSI) workgroup identified high
utilizers of hospitals, jails, & shelters.  The COVID epidemic highlighted risk
factors related to lack of day care, long-term disease symptoms & higher rates
of interpersonal violence due to isolation measures.
2.After assessment, households are prioritized for Rapid Rehousing, SROs,
Section 8 vouchers set aside for homeless households, etc. Resolution includes
diversion or prevention activities or assistance accessing emergency shelter.
With $2M in city funding, Legal Aid has begun an Eviction Right to Counsel
program which includes services at Conexión Américas for undocumented
individuals.
State TANF funds enhance diversion & prevention services for families with
minor children. MHID provides quarterly trainings on strategies for prevention &
diversion. City Community Partnership Funds prevent homelessness for 392
households, including 100 vets.
The CMHSI workgroup created a 30-bed psychiatric ER/Crisis Treatment
Center to divert people from the criminal justice system & prevent
homelessness.  Its Partners in Care pairs police officers with mental health
counselors to assess & de-escalate situations that formerly ended in arrests of
individuals having a behavioral health crisis. Since June 2021, teams
responded to more than 1,000 events & only 10 resulted in an arrest. The Metro
Council authorized expanding the program in FY2023. CMHSI’s Supportive
Housing Task Force works to improve coordination between health,
mental/behavioral health, and substance abuse treatment services, whose
clients are at risk of entering, or are already involved with, the criminal justice
systems.
3.MHID will oversee this strategy

2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1.Nashville is maximizing CV & other resources by expanding permanent
housing opportunities & increasing access to needed supports. In Nov 2020,
Rodeway Inn motel was secured to provide 120 rooms with 12-month leases
supported by ESG-CV RRH funding. A motel conversion initiative with Shangri-
LA seeks to scale housing for 100 individuals with a priority for chronic
individuals living in encampments or on the streets. A substantial influx of ESG-
CV funding expanded street outreach & related knowledge of CE and HMIS &
bolsters the By Name List for single individuals &
their linkage to mainstream housing & services. YHDP funding offers RRH &
diversion to youth/young adults. VA SSVF resources target unsheltered/high-
risk
veterans in congregate living situations, & GPD providers work to reduce
stay lengths. A SAMHSA/BGHI grant at Centerstone integrates behavioral
health & supportive services for individuals/families experiencing homelessness
& a substance use/co-occurring disorder. Landlord recruitment staff at MHID is
working to reduce length of homelessness; their Low Barrier Housing
Collective offers payments for damages & a mediation hotline. Incentives to
encourage landlords include EHV funds for leasing bonuses, & $500 to rent
units in low-poverty areas. MDHA’s Rental Assistance division has made a
recorded version of its briefings for voucher holders available to service
providers, to shorten the time between being issued a voucher & finding a unit.
City legislation passed October 4 for $50M to develop new units of permanent
housing, add ACT teams & Housing First crisis & case management services &
expand landlord engagement.
2.HMIS data is used to identify & house people undergoing long homeless
durations. The Homeless Impact Division (MHID) facilitates citywide CE
collaboration of 30 CoC member agencies focused on ending housing crises &
linking people to resources. MHID regularly trains housing navigators, hosts
biweekly Care Coordination meetings to rapidly house households based
on acuity of need & length of time homeless, & determines other options for
clients needing less-intensive interventions. Adopted CE policies prioritize
vulnerability & longevity for housing & support services. By-Name Lists (BNLs)
of veterans and families guide discussions of high priority cases at Care
Coordination Meetings. MDHA will work with MHID and the CoC Data
Committee to analyze HMIS & PIT survey data on durations of homelessness
foany racial disparities.
3.MDHA will oversee this strategy.

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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On October 4, Nashville’s Metro Council approved $50 million in ARPA funding
for housing & key supports- gap financing to create deeply affordable units,
ACT teams to serve 500-700 homeless persons, 5 Mobile Housing Navigation
Centers, interim housing, & expansion of the Low Barrier Housing Collective’s
landlord outreach.
A Landlord Risk Mitigation Fund assists with damages & rent to hold vacated
units for up to 2 months for CE referral. ARP funds pair with EHVs as sign-up
bonuses to landlords. To recruit property managers/owners, MDHA’s Value of
Vouchers workshop highlighted benefits provided. SAMHSA funds support rapid
entry into permanent housing.
Also bolstering placement: Health Care for Homeless Veterans & VASH case
management; CDBG funds for security/utility deposits, first month’s rent; 500
annual bus passes; & housing navigation.
Housing developed since late 2019 includes: 29 units for homeless Veterans &
24 units for medically vulnerable individuals. Slated for development in 2023: 10
new PSH units at Room in the Inn, 18 units for youth, 91 units of PSH
downtown, 100 new units for vets via motel conversion by Shangri-LA
Construction.
2.To aid retention in the largest PSH project, MDHA staff identifies residents at
risk of termination & reaches referral agencies to assure they re-certify.
SSVF helps eligible veterans retain housing. Critical Time
Intervention increases retention to 83% for 120 high-need formerly homeless
individuals. Housing Specialists nurture relationships with landlords. Oasis
Center got HUD approval to assist young adults with longer YHDP rent & case
management terms. $981,244 in CDBG-CV funding to 6 agencies is building
tenancy skills & connecting people with health care, treatment & employment
services.
Nashville’s Mayor has made headway with the Governor’s office in support of a
1915(i) waiver that could enhance supports to residents, as well as adding
PSH & deeply affordable units to the State housing agency’s Qualified
Allocation Plan.  Recently passed resolutions include $7M for expanded
landlord engagement & competitive grants to boost Housing First & other best
practices to create wraparound services for youth, vets, people with disabilities
& people identifying as LGBTQ.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)

Applicant: Nashville/Davidson County CoC TN-504
Project: TN-504 CoC Registration FY 2022 COC_REG_2022_191856

FY2022 Special NOFO CoC Application Page 8 10/18/2022



1. Metro Homeless Impact Division (MHID & HMIS Lead), has worked to
Improve HMIS bed coverage & functionality to better track recidivism by
enhancing data
sharing, updating all required legal documents to ensure data safety, and
increasing bed coverage. MHID was awarded $150,000 in HMIS Capacity
Building funds to improve data quality & add the primary shelter provider's data
into HMIS.  MHID staff is measuring returns to homelessness, and starting to
analyze for any racial disparity.
2. Several CoC programs work to decrease recidivism by hiring individuals to
assist households with housing stabilization: Critical Time Intervention case
managers and housing locators/retention specialists at the Homeless Impact
Division; Open Table Nashville; Safe Haven Family Shelter; & the VA support
people placed in
housing, but who still require intensive interventions to retain housing/improve
stability. In August 2019, the CoC Homelessness Planning Council adopted a 3-
year community-wide Strategic Plan with action steps to build a Housing Crisis
Resolution System, including regular inventories of support services focused on
housing retention, analysis of gaps on a regular basis & design of ways to fill
them. In November 2018, SAMHSA awarded Park Center a $2.5 million
Treatment for Individuals Experiencing Homelessness grant, which is serving
500 individuals over 5 years with: outreach; housing navigation and retention;
disability benefit assistance using the SOAR model; referrals to psychiatric &
substance abuse treatment; and employment assistance.
3.MDHA will oversee this strategy.

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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1.Building on technical assistance in 2019, Nashville's Employment
& Homelessness Workgroup developed an MOU in Fall 2020 to
formalize the partnership between employment service providers and homeless
service providers. The MOU identifies specific barriers to employment for
individuals experiencing homelessness, being addressed by the workgroup
which meets monthly.  Goodwill Industries regularly conducts job fairs; events
are promoted through the CoC listserv.
TANF funding pays for a Career Coach and Financial Counselor to work
with families in The Family Collective, a regional approach to
prevent and end homelessness. Oasis Center's Income Specialist offers youth
income-specific case management, career readiness training (résumé writing,
workplace conduct, etc.), mentorship, and employment placement/retention.
Daily networking helps people exiting the justice system access jobs
via the Transition from Jail to Community listserv. CoC agencies implement the
best practice of Individual Placements and Supports (IPS) providing competitive
employment placement & support with tenets aligned with Housing First &
driven by client interests. IPS has no exclusions as to who can be served, and
is a time-unlimited service integrated with other treatment for a comprehensive
approach to job placement and retention.  Conversations with the State’s
Department of Mental Health will increase access to IPS & braid that funding
with milestone reimbursements from Vocational Rehabilitation.
Oasis Center's College Connection program provides 1-on-1 support for
youth as they explore post-secondary options and complete applications &
enrollment. August 2021 development training on Consumer
Advisory Boards (CAB) reviewed how agencies can create their own CABs
to enhance consumer résumés and provide valuable job experience,
build professional skills, etc.  People experiencing homelessness are hired by
The Contributor to sell its street newspaper; they keep profits from sales &
access benefits and documents needed to be housing-ready.
2. MHID created an MOU between Nashville’s mainstream employment and
homeless service providers. MHID checks in monthly with providers and
collaborates to
reduce barriers to employment. Key employment service providers include the
American Job Center, Vocational Rehabilitation, Goodwill Industries, the
Nashville Workforce Network, VA’s employment program, The Council on
Aging, staffing agencies & local nonprofits.
3.MHID is responsible for overseeing these efforts.

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and
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3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.

(limit 2,500 characters)
1. Nashville's CoC will capitalize on its tremendous success connecting
homeless people with disabilities to Social Security benefits via the SOAR
model. Since the inception of the program in 2006, Park Center staff has trained
other agencies to implement SOAR, and 1,554 people have obtained an
approval for disability benefits through the Social Security Administration with
an average of 70 days from time of application to time of decision. In PY 2021,
the county-wide programs linked 94 people with benefits in an average of 80
days.
•SOAR training of new staff in the CoC; Park Center, Neighborhood Health,
Safe Haven Family Shelter
and the jail/Sheriff’s office all participate. Recently, 6 staff at the city's Social
Services Department were also SOAR certified.
•Food stamp in-reach; a worker is outsourced at Room in the Inn to assure
connection to that resource for hundreds of homeless persons.
•Linking homeless veterans to benefits, via Community Employment
Coordinator (Healthcare for Homeless Veterans team member), VA Benefits
Coordinator & VA Regional Office staff
2.Access to nonemployment cash sources will be increased by additional
community staff being certified in SOAR methods.  Access to child care
subsidies, when needed, will be enhanced via training as well, to ease the
process of applying and recertifying for this benefit. Training of staff throughout
the CoC via monthly meetings of the Nashville Coalition for the Homeless will
equip them to assist individuals with access to TANF, SNAP & Earned Income
and Child Care tax credits.  Benefits Coordinators from the VA and staff at
Operation Stand Down will determine eligibility for pensions, disability
compensation for veterans as well as link them with healthcare.
3. Metro Homeless Impact Division is responsible for overseeing this strategy.

Applicant: Nashville/Davidson County CoC TN-504
Project: TN-504 CoC Registration FY 2022 COC_REG_2022_191856

FY2022 Special NOFO CoC Application Page 11 10/18/2022



 

2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking No No No

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes No No

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) No No No

10. Homeless or Formerly Homeless Persons Yes Yes No

11. Hospital(s) Yes No No

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

13. Law Enforcement No No No

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes

15. LGBTQ+ Service Organizations Yes Yes Yes

16. Local Government Staff/Officials Yes No No

17. Local Jail(s) Yes No No

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes
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20. Non-CoC Funded Youth Homeless Organizations Yes Yes No

21. Non-CoC-Funded Victim Service Providers Yes No Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes Yes Yes

24. Organizations led by and serving people with disabilities Yes No No

25. Other homeless subpopulation advocates Yes Yes Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33. VA, AIDS orgs, United Way, Universities Yes Yes Yes

34. Legal Aid, TN Conf Soc Welfare Yes No No

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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1.The CoC Membership application was sent in May 2021 & February 2022.
Over 100 people responded bringing the current number of individuals
connected with the CoC to 647 people linked to the CoC via a listserv
that announces job postings, funding opportunities, housing openings, CoC
General meetings, trainings, relevant news & reports.
Links to the Membership form & CoC committees on MDHA’s website solicit
new members, are shared on General Membership meeting agendas & part of
the e-signature of the Homeless Coordinator at MDHA, Collaborative Applicant.
At all public meetings, the CoC Membership Chair invites participants to
become members. CoC Committee & Homelessness Planning Council agendas
are posted on Metro Nashville’s website. New members are sent an email
invitation to CoC General meetings & a link to join committees of interest. A
New Member Orientation will be broadcast online November 3, covering the
role of the Metro Homeless Impact Division (MHID), MDHA, governance,
committees, the Coalition for the Homeless, Coordinated Entry, HMIS & how
the entities interact. This will be recorded & posted online & offered 2 times a
year.
2. MDHA connects with EmpowerTN to improve the electronic CoC
Membership form making it accessible to people with disabilities.
3. The CoC Consumer Advisory Board reaches out to expand members and
attendance at its meetings.  Room in the Inn distributes hard copies of CoC
Membership forms for community members with limited internet access.  11
currently/formerly homeless persons were recruited by 3 nonprofits to
participate on the SNOFO Workgroup; 5 of 25 members of the Homelessness
Planning Council (the CoC’s governing body) are required by city ordinance to
have lived experience. Two of 5 members of the HUD Equity Demo Cohort 1
local group had lived experience.
4.Invitations to join were sent to organizations serving people with disabilities,
persons of color, the formerly incarcerated, youth/young adults, and human
trafficking survivors. For Systems Mapping sessions to prepare for CARES &
ESG-CV funding, MDHA included AIDS Service Organizations, the Promise
Zone Steering Committee, the Nashville Urban League, Conexión Américas, &
Gideon’s Army. All organizations focus on minority populations including
BIPOC, LGBTQ, or neighborhoods identified as having high poverty & minority
rates. CoC member agencies consistently include organizations serving the
LGBTQ+ community, such as Nashville CARES, Oasis Center, and Launch
Pad.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.
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(limit 2,500 characters)
1.The CoC Consumer Advisory Board (CAB) executed a survey to get input
directly from those who have experienced homelessness. The survey was
forwarded to over 600 individuals on the CoC listserv. It asked if persons were
working with an agency to get into housing & for any information they wanted to
gain or share while living without a permanent home. The CAB Chair created a
Public Comment Process with Nashville’s comprehensive customer service
system (HUB), to encourage questions & feedback from the community. CoC
meetings are open to the public & agendas are posted online, increasing
participation from people seeking public office, community volunteers &
members of neighborhood groups. The CoC listserv is an effective vehicle for
soliciting public comments on the local Strategic Plan, Governance Charter
updates, the Coordinated Entry tool, HMIS Policies & the city plan to designate
$50M of ARPA funds for new permanent housing and critical services.
2.Essential information is communicated via the CoC listserv, meetings of the
CoC/Planning Council, & extensive updates emailed & posted by the Metro
Homeless Impact Division (MHID) on the city’s website. A survey to determine
priorities for HUD SNOFO funding was emailed to the listserv with an 11%
return rate indicating high need for key supportive services and increased units
of PSH. Results were presented at a public meeting of the SNOFO Working
Group.
A March workshop gathered providers, people with lived experience, and
stakeholders to create a strategy to provide unsheltered persons access to
housing choices & services, specifically to ensure housing and care if an
encampment was designated for closure.
3.At 3 public charettes in November/December 2021, the city’s Vice Mayor
solicited
feedback from over 170 citizens regarding how to address outdoor
homelessness by creating short & long-term housing solutions. MHID regularly
participates in Metro Council & neighborhood meetings to hear citizens’
concerns & solutions, including progress on Rapid Re-Housing, housing-
focused
encampment solutions, & Mobile Housing Navigation Centers. Additionally,
issues about evictions raised at a September 2021 Homelessness Planning
Council meeting were addressed by MDHA staff describing efforts to link public
housing residents with prevention assistance including ARP avenues; attendees
offered ideas on how to reach additional households, including flyers from
Resident Associations & partnering with trusted service providers.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

Applicant: Nashville/Davidson County CoC TN-504
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5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
1.On August 11, MDHA emailed announcement of funding available to 648
individuals on the Continuum of Care (CoC) listserv, & 170+ individuals who
attended 3 Winter 2021 charettes on homelessness. It invited interested
agencies/individuals to an Applicant Webinar on August 16, recorded & posted
on MDHA’s website for later viewing. The application described the HUD e-
snaps
system & recommended subscribing to HUD SNAPs listservs for information
related to the competition.
2.The New Project Application & the August 16 public webinar encouraged
applications from nonprofits that have never received CoC funds. The ESG-CV
grants received focused attention among minority organizations such as
Gideon’s Army, Community Care Fellowship, People Loving Nashville & Step
Up on Second. These organizations were added to the listserv & now actively
participate in CoC meetings. At the webinar, 2 new organizations were in
attendance- Step Up & Colby’s Army; 5 agencies that had not received funding
- Rescue 1, Colby’s Army, Shower the People, Faith Community & The
Contributor - submitted an application.
3.The Application included technical information about eligible activities, match
& key links to HUD resources.  The application & website posting noted the
application deadline and the stipulation for submission in PDF form via email to
the MDHA Homeless Coordinator.
4.The Application included HMIS & CE threshold requirements & specifics on
how each section would be scored.
5.The CoC email announcement was sent to key staff at agencies serving
persons with disabilities including severe & persistent mental illness (SMI),
HIV/AIDS, substance use disorders, & the deaf/hard of hearing. MDHA
consulted with staff at Empower Tennessee, the Nashville-based Center for
Independent Living whose mission is to empower people with disabilities via
opportunities for choice, inclusion, & independence. MDHA was encouraged to
keep the applications in Word form rather than PDFs ensuring clarity for those
with visual impairments using screen readers. MDHA was also encouraged to
use the Microsoft Office suite report on accessibility before sending Outlook
email messages, sharing documents & presentations.
Additional suggestions included checking all links in related materials both
online and emailed, to be sure they worked. The applications stated that MDHA
would provide technical assistance to ensure the application process was
accessible to all applicants.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Yes

2. Head Start Program No

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18. Faith-based/ congregations, behavioral/acute health Yes
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1.MDHA benefits as the Collaborative Applicant & administrator of Nashville’s
Consolidated Plan. These functions are in the same MDHA directorate &
integrated at staff level for efficient collaboration on CDBG, HOME, HOPWA &
ESG programs. ESG funding is prioritized annually through consultations with
stakeholders, such as CoC members, & awarded competitively. In regular
planning sessions led by HUD Technical Assistance staff, MDHA, Metro
Homeless Impact Division (MHID) & the CoC provider community worked to
allocate & budget ESG-CV funds through a collaborative process to ensure the
greatest impact in preventing the spread of the Coronavirus. These planning
sessions were conducted weekly throughout the ESG-CV awards & continued
for months to ensure grant recipients implemented programs in accordance with
best practice approaches such as Housing First. In June 2021, the CoC
Standards of Care Committee revised written community standards required for
all CoC- and ESG-funded programs.
2.In evaluating ESG funding requests, a review committee is given monitoring
reports & assessments on the quality of data entered into HMIS. This year, the
ESG review committee included one member of the CoC Performance
Evaluation Committee (charged with rating & ranking) as well as HMIS staff, to
further integrate the two processes.
3.Point-in-Time (PIT) Count & Housing Inventory Count (HIC) data was
provided by HMIS staff at MHID to MDHA for use in the Consolidated Plan for
Nashville-Davidson County. MDHA serves as the Collaborative Applicant &
oversees ESG, HOPWA, & Con Plan efforts. MDHA staff consults with ESG
Program recipients, stakeholders & CoC members annually during the Action
Plan process on the priorities for allocating ESG funds.
4.MHDA contracted with MHID to host public input sessions for the 2018-2023
Consolidated Plan, designed to prioritize key homelessness activities eligible for
funding via HUD block grant funds, particularly ESG. PIT Count, HIC data &
other key details were provided by staff at MHID to MDHA for use in the annual
update of the Consolidated Plan for Nashville-Davidson County.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.
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1. Foster Care Yes

2. Health Care No

3. Mental Health Care Yes

4. Correctional Facilities Yes

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) Yes

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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The coordinator of the Metropolitan Nashville Public Schools’ (MNPS) HERO
Program for Families in Transition works closely with school social workers,
administrators, teachers & counselors to identify needs & provide additional
support to students who meet the US Department of Education’s definition of
homeless & their families. Posters detailing McKinney-Vento rights for parents
& unaccompanied youth were displayed at more than 89 community agencies
serving families experiencing/at-risk of homelessness during the months of
June and July 2022. Each year, the Metro Schools’ staff presents information
on the HERO Program to the CoC General Membership.
The information collected on the MNPS McKinney-Vento Eligibility Assessment
is required to meet the McKinney-Vento Homeless Assistance Act, Subtitle VIIB
Title IX, Part A of the Every Student Succeeds Act. Under federal law, a student
may qualify for services under the McKinney-Vento Act if he/she is living in
certain situations.
The standard McKinney-Vento Needs Assessment form collects key data from
families & ensures referrals to resources within the school system that address
concerns including academic performance, food, school supplies, & attendance,
as well as assistance outside the system including health insurance or getting a
medical appointment offered by the National Health Care for the Homeless
Council. The answers given on the form help local schools determine the
services the student may be eligible to receive. Students are not discriminated
against based on information provided, & the information provided is
confidential. Collaborative Agreements are signed between Metro Public
Schools and 41 local agencies, which include all area family and domestic
violence shelters, The Bridge Ministry, Catholic Charities, Second Harvest Food
Bank, the YMCA, the National Health Care for the Homeless Council, & many
other community agencies.

2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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The primary youth education provider is The HERO Program for Families in
Transition within Metropolitan Nashville Public Schools, the CoC's Local
Education Agency/LEA. The Coordinator of this program serves on the
Homelessness Planning Council, the Data Committee, & Youth & Young Adults
Committee, & the newly-hired Family & Student Outreach Specialist has lived
homeless experience & also serves on the Homelessness Planning Council, the
CoC's governing board. School Policy 6.503 (updated August 2018 & reviewed
annually in April) states that in collaboration with community organizations, the
HERO Program will identify children in & out of school & train school personnel
on homeless indicators. The Coordinator trains shelter staff and community
service providers yearly. A Documentation of Collaboration, outlining key
commitments, was signed by 41 shelter/community agency CEOs in April 2022
& will be reviewed again in April 2025 when the next McKinney-Vento grant
application is due. HERO Program staff helps students & their families access
educational supports, school transportation, & provides referrals for housing &
other services. Staff speaks each year to CoC members to update attendees on
the program & provides monthly trainings throughout the Nashville community.
HERO staff is
slated to present at the CoC’s October General Membership meeting. The
Tennessee Department of Education (State Education Agency) & the CoC Lead
actively participate in monthly Tennessee Homeless Services Support virtual
meetings, which convene state-level departments & CoC Leads.
McKinney-Vento eligibility assessment, needs assessment, & school selection
forms are completed for all students in the district who qualify as homeless
(under the McKinney-Vento definition). Services provided
include a) assistance with enrollment, b) housing & community resource
information, c) obtaining birth certificates, immunization/school records, d)
parent workshops, e) referrals to dental, medical, & mental health services, e)
school supplies & clothing, & f) transportation to school & school-related
events/activities.

2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other Yes
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2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
1.The Metro Homeless Impact Division (MHID) developed a Mainstream
Resources Checklist available online at the CE Website used by case
managers & housing navigators to assess which resources a participant
receives, identify eligibility for additional benefits & services, & track
participant progress in various application processes. A companion document
lists
websites/phone numbers for resources including TennCare, Medicare, Veterans
healthcare, Food Stamps & SCHIP. A specialist at the Veterans Benefits Office
is assigned to help homeless vets apply for VA benefits. Access to Social
Security benefits is maximized through SOAR by dozens of local providers.
Monthly Coalition for the Homeless meetings serve as a primary networking &
training vehicle. The Nashville Coalition for the Homeless launched a private
Facebook group designed for members to share information and
resources with one another in real-time.
2.The Contributor staff walks homeless newspaper vendors through the
complicated process of obtaining Social Security, medical appointments,
housing interviews, etc. At the May Coalition meeting, the Tennessee
Justice Center spoke on TennCare access, & staff at The Contributor presented
key details on accessing the Health Care Marketplace.
Sponsored by the Nashville-based National Health Care for the Homeless
Council, free Medical Street Outreach Training for Non-Clinical Staff in April
supported the work of non-clinical outreach workers interested in developing
basic street medicine skills such as first aid, non-clinical triage, assessing
mental health, & more. The Council enrolls clients & partners with local clinics &
hospitals to provide consultation & referrals. Each month, they conduct training
on conflict resolution, consumer engagement, supporting homeless
families/students, substance use, harm reduction, Housing First, anti-racism
(DEI) & other issues at the intersection of health care & homelessness.
3. The National Health Care for the Homeless Council assists clients who have
Medicaid/TennCare but can’t utilize services for some reason.  Their staff
conducts free training on Severe Mental Illness & Homelessness, provides
information on eligibility & application guidelines for TennCare & training on the
re-determination process for unstably housed individuals.
4.SOAR certification is spearheaded by seasoned Park Center staff, which has
increased the number of local providers certified, expanding this year to Safe
Haven
Family Shelter & Metro Social Services.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No
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3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
NA
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes Local Competition... 10/17/2022

1B-2. Local Competition Scoring
Tool

Yes Local Competition... 10/03/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes Notification of P... 10/03/2022

1B-3a. Notification of Projects
Accepted

Yes Notification of P... 10/03/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No Leveraging Housin... 10/18/2022

P-1a. PHA Commitment No

P-3. Healthcare Leveraging
Commitment

No Healthcare Levera... 10/17/2022

P-9c. Lived Experience Support
Letter

No Lived Experience ... 10/03/2022

Plan. CoC Plan Yes CoC Plan 10/18/2022
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Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Notification of Projects Rejected - Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description:

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Leveraging Housing Commitment

Attachment Details

Document Description:

Attachment Details

Document Description: Healthcare Leverage Commitment

Attachment Details

Document Description: Lived Experience Support Letter
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Attachment Details

Document Description: CoC Plan
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Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 10/03/2022

1B. Project Review, Ranking and Selection 10/17/2022

2A. System Performance 10/18/2022

2B.  Coordination and Engagement 10/17/2022

2C.  Coordination and Engagement–Con't. 10/17/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 10/17/2022

4A. Attachments Screen Please Complete

Submission Summary No Input Required
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1B-1 Local Competition Announcement 
 
  
 
 

 
Although this deadline was included in the New Project Application, recorded 
webinar and PowerPoint slides posted on MDHA’s webpage August 17, the 
webpage shot – page 3 of this attachment- does not show it.  The local deadline 
for Unsheltered SNOFO applications (noon on September 8, 2022) was added to 
the web page on August 23, 2022- see confirmation screen shot created by 
MDHA’s Senior Communications Manager from the “backend” of our website, on 
next page. 
 
 

 

Suzie Tolmie | Homeless Coordinator 
Metropolitan Development and Housing Agency  
712 S. Sixth St. | Nashville, TN 37206 
O: 615-252-8574 | M: 615-275-8191 | E: stolmie@Nashville-MDHA.org  

www.nashville-mdha.org |  

  
 

mailto:stolmie@Nashville-MDHA.org
http://www.nashville-mdha.org/


 



 

 



 

Agency participates or agrees to participate in HMIS & CE.
Project will utilize a Housing First and/or Low Barrier approach.
Project has documented and secured the minimum match.
Project is financially feasible.
A staff person has created a user profile in HUD e-snaps system (new agencies)
Agency has gone into e-snaps and updated it Applicant Profile (agencies w/ CoC $)
Agency has provided an acceptable organizational audit/financial review.
Agency has provided an acceptable organizational audit/financial review.
Application was emailed to MDHA office on time.

1. Provides description of proposed project, including goals, target population, 
and types of services offered. 7
2. Project has a strategy for providing supportive services to those with the 
highest service needs (e.g., those with histories of unsheltered homelessness 
& who do not traditionally engage with supportive services). 7
3. Demonstrates understanding of the needs of the clients to be served and 
shows that the proposed services will fit those needs and will be offered in a 
manner that fits those needs. 7
4. Program has specific plan for helping clients access mainstream benefits, 
increase employment and/or income, and maximize ability to live 
independently. 7
5. Describes the plan for rapid implementation, with a reasonable and detailed 
schedule of proposed activities at 60, 120, & 180 days after award. 7

6. Proposed caseload per case manager/outreach worker appears to offer 
appropriate level of attention 3

Subtotal 0 38

1. Program has plan for how it will identify unsheltered and connect to 
housing. 4
2. Program will work with a broad array of stakeholders including traditional 
and non-traditional stakeholders. 4
3. Program will advance racial equity in homelessness service provision. 4            
philosophy. 4
5. Program will consider individuals with lived experience in program design, 
planning, implementation, evaluation, etc. 4
6. Program will use evidence-based practices. 4

Subtotal 0 24

1. Describes objective program outcomes and how the program will assess 
those outcomes. 3. Program has a plan to review participant outcomes with an equity lens, 
including the disaggregation of outcome data by race, ethnicity, gender 
identity, age, etc. 3

Subtotal 0 6

1. Budget costs are within local average for project type. 3
2. Most recent agency financial audit found minimal exceptions or findings. 4

Subtotal 0 7

1. Applicant and sub-recipients (if any) have experience working with 
proposed population and the proposed services. 5
2. Applicant has experience in utilizing a Housing First approach. 4
3. Applicant has experience in effectively utilizing federal funds, including 
HUD grants and other public funding (e.g., regular drawdowns, timely 
reimbursement of subrecipients, timely resolution of monitoring findings, and 
timely submission of reports for existing grants). 4

Subtotal 0 13

1.a.  Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in 
managerial and leadership positions. 1
1.b. Agency has reviewed internal policies and procedures with an equity lens 
and has a plan for developing and implementing equitable policies that do not 
impose undue barriers on certain groups. 1
2.a. Agency's Board of Directors includes representation from more than one 
person with lived experience. 1
2.b. Agency has relational process for receiving and incorporating feedback 
from persons with lived experience. 1

Subtotal 0 4

1. The project fits system needs and fits with CoC priorities. 5
2. Degree to which agency participates in CoC--e.g., serving on the Board of 
Directors, committees, and workgroups--and collaborates with CoC members.  
(for new agencies- commits to do this) 3

Subtotal 0 8

1. Budget figures add up and are clear 5
2. Budget narrative clearly shows how costs were calculated and how each 
item supports project implementation. 3

Subtotal 0 8
Total 0 100

Unsheltered SNOFO SSO Project Scorecard
Project Name _________________________________________

Agency: _________________________________________
Project Type: _________________________________________

Evaluator _________________________________________
CoC Threshold Requirements

Project Rating
Points 
Earned

Points 
AvailableRating Criteria

Budget

VI. Equity Factors

VII. CoC System Participation and Impact

If answered "yes" to all of the above, continue to the rating section below.

I. Project Description

II. Project Approach & Alignment with Policy Priorities

III. Project Performance & Evaluation

IV. Financial

V. Agency Background & Experience



From: Suzie Tolmie
To: Will Connelly (will@parkcenternashville.org); David Langgle-Martin; Freddy Valcarcel; Jesse Call;

Philip.canning@uss.salvationarmy.org; Cathy Jennings (cathy@thecontributor.org); Vickie Howse; Kennetha
Patterson; April Burns-Norris; Angie Outlaw; Daniel Tolar; Lacy Tolar; Amanda Salter; Lisa at Colby"s Army;
Meredith MacLeod (Meredith@ShowerThePeople.net)

Cc: Treva Gilligan; Emel Alexander; Stacy Horn Koch; April Calvin - (april.calvin@nashville.gov); Hannah Cornejo-Nell
(Hannah.Cornejo-Nell@nashville.gov); Sally Lott (Sally.Lott@nashville.gov); Jaha Martin (jaha.martin@va.gov);
lauraannmimms@gmail.com; tturner@nashvilledowntown.com; Alex Smith; zoswald@las.org; Marc Overlock
(marcdee533@gmail.com); Matt Deeb (m.e.deeb9@gmail.com); Andy Zhu (Andrew.Robert.Zhu@gmail.com);
"jeffrey.jackson@lbmc.com"; Kerry Dietz - Legal Aid Society (kerryd@bsjfirm.com); Kerry Dietz - Legal Aid
Society (kerryd@bsjfirm.com); Stephanie Cooper - Centerstone (stephcooper1927@gmail.com); Todd Mullenger
(tjm0486A@comcast.net); Weaver, Karin (Mayor"s Office)

Subject: CoC Unsheltered SNOFO PEC Draft Rankings for HPC - Projects Accepted/Reduced/Rejected
Date: Tuesday, September 20, 2022 1:37:00 PM
Attachments: CoC 2022 Unsheltered APPEALS PROCESS.docx

CoC 2022 Unsheltered APPEALS Application.docx
image001.png

Continuum of Care (CoC) FY2022 Unsheltered SNOFO Project Priority Listing
Draft Projects Accepted/Reduced/Rejected
In its 2022 Continuum of Care Special Notice of Funding Opportunity (SNOFO), HUD requires
the CoC to notify, in writing and outside of e-snaps (HUD’s online application vehicle), all
project applicants who submitted their local project applications to the CoC by the CoC-
established deadline a notification of whether their project application(s) will be accepted and
ranked.  

The CoC Performance Evaluation Committee (PEC) met last night  to review and rank the
applications.  The funding cutoff fell in the project proposed by The Contributor, and thus that
amount was reduced to fit the amount that may come to the city, if our CoC scores well.
Thanks to all of you for your interest and time preparing the applications.  Below is the list of
proposed CoC projects that have been accepted, and their priority ranking. Much thanks to
PEC chair Kerry Dietz and the PEC team, who worked tirelessly over the summer & fall to
develop a scoring tool, review project proposals, rate and rank them. I’m sending this
summary of the FY2022 CoC SNOFO project ranking to staff at agencies that submitted local
applications for funding, as well as the CoC Performance Evaluation Committee (PEC),
members of the Appeals Panel and leadership of the Metro Homelessness Planning Council.
 We have no guarantee that funding will come to Nashville; this will depend on how HUD
scores the city’s CoC Consolidated Application.  Unlike the regular CoC competition, there was
not a 2-tiered process.  This ranking will be presented for approval at the CoC Homelessness
Planning Council meeting October 5 at 8:00 a.m. in the Jury Room at the Metro Courthouse,
by a member of the PEC.   Any agency wishing to file an appeal - using one of the 4 reasons
listed in the Appeals Application (attached) - will be heard by a 3-member panel on Thursday
afternoon September 22 between 2-3 pm. Please send the application to me at
stolmie@nashville-mdha.org  by 9 am Thursday with Subject CoC SNOFO Appeal App, and feel
free to email or text me if you have any questions.

I am attaching reasons for appeal and an application, if any agency chooses to do so.  Let me
know if you have any questions, and if you plan on appealing, it would be really good to know
that ahead of the Thursday morning deadline.
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CoC Unsheltered SNOFO APPEALS Process 2022 & Scoring Summary

	

On October 5, members of the CoC Performance Evaluation Committee (PEC) will present their recommended Unsheltered CoC SNOFO project ranking to the Metro CoC Homelessness Planning Council for approval.  If a CoC applicant feels that the recommendation made by the PEC regarding the ranking or funding level of their project was prejudicial or unsubstantiated by project performance, the Executive Director or the Board Chair of the applying agency may file an appeal to be considered by a 3-member CoC Appeals Panel. 



The appeal must be based on one of the following:

· Applicant did not receive information made available to other applicants;

· Allegation of bias, fraud, or misuse of federal funds on the part of the CoC Performance Evaluation Committee;

· Allegation that CoC Performance Evaluation Committee did not receive accurate information for proper scoring; and/or

· Violation of federal guidelines. 



The Applicant must notify the CoC in writing, using the CoC FY2022 Appeals Application signed by the Executive Director or Board Chair of the applicant agency, by sending it scanned/emailed to MDHA’s Homeless Coordinator at stolmie@nashville-mdha.org by no later than 9 a.m. on Thursday, September 22.  



The Homeless Coordinator will forward all written appeals submitted by the deadline to the CoC Appeals Panel, which will then schedule a time from 2 – 3 p.m. on Thursday, September 22 to talk briefly (typically no longer than 15 minutes) with staff from each appealing applicant in person.  The CoC Appeals Panel will render its decision, which will be conveyed via email to the Executive Director or the Board Chair of the appealing applicant(s). 



CoC SNOFO Scoring by the Performance Evaluation Committee



The following page shows the scoring used.  



A draft of the scoring criteria was emailed along with the application, as well as posted on MDHA’s website. 
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Agency participates or agrees to particpate in Coordinated Entry (CE).


Project will utilize a Housing First and/or Low Barrier approach.


Project has documented and secured the minimum match.


Project is financially feasible.


Agency has provided an acceptable organizational audit/financial review.


Application was turned in to the MDHA office on time.


1. Timely submission of project application and all attachments in E-snaps.1


2. Timely submission of project application.1


Subtotal02


1. Provides description of proposed project, including goals, target population, and 


types of services offered.7


2. Project has a strategy for providing supportive services to those with the highest 


service needs (e.g., those with histories of unsheltered homelessness & who do not 


traditionally engage with supportive services).7


3. Demonstrates understanding of the needs of the clients to be served and shows 


that the proposed services will fit those needs and will be offered in a manner that 


fits those needs.7


4. Program has specific plan for helping clients access mainstream benefits, increase 


employment and/or income, and maximize ability to live independently.7


5. Describes the plan for rapid implementation, with a reasonable and detailed 


schedule of proposed activities at 60, 120, & 180 days after award.7


Subtotal035


1. Program has plan for how it will identify unsheltered persons and connect to 


housing.4


2. Program will work with a broad array of stakeholders including traditional and 


non-traditional stakeholders.4


3. Program will advance racial equity in homelessness service provision.4


4. Degree to which program will implement a Housing First approach or philosophy.4


5. Program will consider individuals with lived experience in program design, 


planning, implementation, evaluation, etc.4


6. Program will use evidence-based practices.4


Subtotal024


1. Describes objective program outcomes and how the program will assess those 


outcomes.3


2. Program has a plan to review participant outcomes with an equity lens, including 


the disaggregation of outcome data by race, ethnicity, gender identity, age, etc.3


Subtotal06


1. Budget costs are within local average for project type.3


2. Most recent agency financial audit found minimal exceptions or findings.3


Subtotal06


1. Applicant and sub-recipients (if any) have experience working with proposed 


population and the proposed services.4


2. Applicant has experience in utilizing a Housing First approach.4


3. Applicant has experience in effectively utilizing federal funds, including HUD 


grants and other public funding (e.g., regular drawdowns, timely reimbursement of 


subrecipients, timely resolution of monitoring findings, and timely submission of 


reports for existing grants).4


Subtotal012


1. Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in managerial 


and leadership positions.1


2. Agency's Board of Directors includes representation from more than one person 


with lived experience.1


3. Agency has relational process for receiving and incorporating feedback from 


persons with lived experience.1


4. Agency has reviewed internal policies and procedures with an equity lens and has 


a plan for developing and implementing equitable policies that do not impose 


undue barriers on certain groups.1


Subtotal04


1. Degree to which agency participates in CoC--e.g., serving on the Homeles 


Planning Council, committees, and workgroups--and collaborates with CoC 


members.3


2. The project fits system needs and fits with CoC priorities.5


3. Ensures that program will participate in HMIS and CE.3


Subtotal011


Total0100


VII. Equity Factors


VIII. CoC System Participation and Impact




















If answered "yes" to all of the above, continue to the rating section below.


I. Submission Requirements


II. Project Description


III. Project Approach & Alignment with Policy Priorities


IV. Project Performance & Evaluation


V. Financial


VI. Agency Background & Experience


Unsheltered NOFO SSO Project Scorecard


Project Name _________________________________________


Agency: _________________________________________


Project Type: _________________________________________


Evaluator _________________________________________


CoC Threshold Requirements


Project Rating


Points 


Earned


Points 


AvailableRating Criteria





		FY2022: TN-504 CoC Unsheltered Project Appeals Application		All applications must be scanned/emailed to MDHA’s Homeless Coordinator at stolmie@nashville-mdha.org by no later than 9 a.m. on Thursday, September 22.







		FY2022: TN-504 CoC Unsheltered Project Appeals Application		[TN:504 LOCAL PROJECT RANKING & REVIEW- APPEALS APPLICATION]







 

		TN:504 LOCAL PROJECT RANKING & REVIEW- APPEALS APPLICATION



		











		AGENCY NAME:           	

		



		PROJECT NAME:    	

		



		CONTACT PERSON:

(THIS SHOULD BE THE PERSON WE WILL REACH TO SCHEDULE ANY HEARING)

		



		EMAIL: 

		



		TELEPHONE (PLEASE INCLUDE A CELL #):

		



		[bookmark: Text11]PROGRAM LOCATION (address of housing/service):

		



		Today’s Date:

		     

		In no more than (3) sentences, please explain the applicant’s reason(s) for appealing any decisions made by the Performance Evaluation Committee in the FY2022 priority ranking process. 



		









The appeal must be based on one of the following reasons listed on next page. 



Please identify at least one eligible reason for filing this appeal: 

		1. Agency did not receive information made available to other agencies;



		☐YES            ☐NO



		2. Allegation of bias, fraud, or misuse of federal funds on the part of the CoC Performance Evaluation Committee;



		☐YES            ☐NO



		3. Allegation that CoC Performance Evaluation Committee did not receive accurate information for proper scoring; and/or



		☐YES            ☐NO



		4. Allegation of violation of federal guidelines. 



		☐YES            ☐NO







Applicant must identify at least ONE clear reason above to ensure the Appeals Panel members understand the basis of the appeal itself. 



Signed by Executive Director: 							 OR

Signed by Board Chair: 							



Nashville-Davidson County, TN - FY2022 Unsheltered CoC Appeals Application	Page 1
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HUD CoC Unsheltered SNOFO Ranking

Rank by PEC

1 Park Center

2 Salvation Army
3 Contributor

4 Rescue 1

5 Colby's Army

6 Shower the People $

7 Faith Community

Request
S 1,907,258
S 2,128,750
S 1,738,017
S 436,700
S 258,000
208,500
S 1,362,651
S 8,039,876

Cumulative

R SRV AEV RV SRV ARV ARV

IF City Gets $--

1,907,258 $
4,036,008 $
5,774,025 $
6,210,725
6,468,725
6,677,225
8,039,876

HUD can fund $4.855M

1,907,258
2,128,750
818,992

4,855,000






 
Stay safe & strong.
 

Become a member of the CoC! Click on link below.
https://forms.office.com/r/NCUWRve2Ap
 
Property Managers: Join the Low Barrier Housing Collective

 

If you would like additional information about the Nashville-Davidson County

Continuum of Care (“CoC”), please visit our website at:

http://www.nashville-mdha.org/community-development/about-the-continuum-of-

care/

Continuum of Care: General Membership Meetings

 

Continuum of Care: Governance Board Materials

 

Suzie Tolmie,  Homeless Coordinator

Metropolitan Development & Housing Agency (MDHA)

712 South Sixth Street

Nashville, TN 37206

615/252.8574      phone

615/275.8191 cell

615/248-9098     fax
stolmie@nashville-mdha.org
 

https://forms.office.com/r/NCUWRve2Ap
https://www.lowbarrierhousingcollective.org/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/
http://www.nashville-mdha.org/coc-general-meetings-public-agendas/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/governance-of-continuum-of-care-nashville-davidson-county-tn/
mailto:stolmie@nashville-mdha.org


From: Suzie Tolmie
To: Will Connelly (will@parkcenternashville.org); David Langgle-Martin; Freddy Valcarcel; Jesse Call;

Philip.canning@uss.salvationarmy.org; Cathy Jennings (cathy@thecontributor.org); Vickie Howse; Kennetha
Patterson; April Burns-Norris; Angie Outlaw; Daniel Tolar; Lacy Tolar; Amanda Salter; Lisa at Colby"s Army;
Meredith MacLeod (Meredith@ShowerThePeople.net)

Cc: Treva Gilligan; Emel Alexander; Stacy Horn Koch; April Calvin - (april.calvin@nashville.gov); Hannah Cornejo-Nell
(Hannah.Cornejo-Nell@nashville.gov); Sally Lott (Sally.Lott@nashville.gov); Jaha Martin (jaha.martin@va.gov);
lauraannmimms@gmail.com; tturner@nashvilledowntown.com; Alex Smith; zoswald@las.org; Marc Overlock
(marcdee533@gmail.com); Matt Deeb (m.e.deeb9@gmail.com); Andy Zhu (Andrew.Robert.Zhu@gmail.com);
"jeffrey.jackson@lbmc.com"; Kerry Dietz - Legal Aid Society (kerryd@bsjfirm.com); Kerry Dietz - Legal Aid
Society (kerryd@bsjfirm.com); Stephanie Cooper - Centerstone (stephcooper1927@gmail.com); Todd Mullenger
(tjm0486A@comcast.net); Weaver, Karin (Mayor"s Office)

Subject: CoC Unsheltered SNOFO PEC Draft Rankings for HPC - Projects Accepted/Reduced/Rejected
Date: Tuesday, September 20, 2022 1:37:00 PM
Attachments: CoC 2022 Unsheltered APPEALS PROCESS.docx

CoC 2022 Unsheltered APPEALS Application.docx
image001.png

Continuum of Care (CoC) FY2022 Unsheltered SNOFO Project Priority Listing
Draft Projects Accepted/Reduced/Rejected
In its 2022 Continuum of Care Special Notice of Funding Opportunity (SNOFO), HUD requires
the CoC to notify, in writing and outside of e-snaps (HUD’s online application vehicle), all
project applicants who submitted their local project applications to the CoC by the CoC-
established deadline a notification of whether their project application(s) will be accepted and
ranked.  

The CoC Performance Evaluation Committee (PEC) met last night  to review and rank the
applications.  The funding cutoff fell in the project proposed by The Contributor, and thus that
amount was reduced to fit the amount that may come to the city, if our CoC scores well.
Thanks to all of you for your interest and time preparing the applications.  Below is the list of
proposed CoC projects that have been accepted, and their priority ranking. Much thanks to
PEC chair Kerry Dietz and the PEC team, who worked tirelessly over the summer & fall to
develop a scoring tool, review project proposals, rate and rank them. I’m sending this
summary of the FY2022 CoC SNOFO project ranking to staff at agencies that submitted local
applications for funding, as well as the CoC Performance Evaluation Committee (PEC),
members of the Appeals Panel and leadership of the Metro Homelessness Planning Council.
 We have no guarantee that funding will come to Nashville; this will depend on how HUD
scores the city’s CoC Consolidated Application.  Unlike the regular CoC competition, there was
not a 2-tiered process.  This ranking will be presented for approval at the CoC Homelessness
Planning Council meeting October 5 at 8:00 a.m. in the Jury Room at the Metro Courthouse,
by a member of the PEC.   Any agency wishing to file an appeal - using one of the 4 reasons
listed in the Appeals Application (attached) - will be heard by a 3-member panel on Thursday
afternoon September 22 between 2-3 pm. Please send the application to me at
stolmie@nashville-mdha.org  by 9 am Thursday with Subject CoC SNOFO Appeal App, and feel
free to email or text me if you have any questions.

I am attaching reasons for appeal and an application, if any agency chooses to do so.  Let me
know if you have any questions, and if you plan on appealing, it would be really good to know
that ahead of the Thursday morning deadline.
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CoC Unsheltered SNOFO APPEALS Process 2022 & Scoring Summary

	

On October 5, members of the CoC Performance Evaluation Committee (PEC) will present their recommended Unsheltered CoC SNOFO project ranking to the Metro CoC Homelessness Planning Council for approval.  If a CoC applicant feels that the recommendation made by the PEC regarding the ranking or funding level of their project was prejudicial or unsubstantiated by project performance, the Executive Director or the Board Chair of the applying agency may file an appeal to be considered by a 3-member CoC Appeals Panel. 



The appeal must be based on one of the following:

· Applicant did not receive information made available to other applicants;

· Allegation of bias, fraud, or misuse of federal funds on the part of the CoC Performance Evaluation Committee;

· Allegation that CoC Performance Evaluation Committee did not receive accurate information for proper scoring; and/or

· Violation of federal guidelines. 



The Applicant must notify the CoC in writing, using the CoC FY2022 Appeals Application signed by the Executive Director or Board Chair of the applicant agency, by sending it scanned/emailed to MDHA’s Homeless Coordinator at stolmie@nashville-mdha.org by no later than 9 a.m. on Thursday, September 22.  



The Homeless Coordinator will forward all written appeals submitted by the deadline to the CoC Appeals Panel, which will then schedule a time from 2 – 3 p.m. on Thursday, September 22 to talk briefly (typically no longer than 15 minutes) with staff from each appealing applicant in person.  The CoC Appeals Panel will render its decision, which will be conveyed via email to the Executive Director or the Board Chair of the appealing applicant(s). 



CoC SNOFO Scoring by the Performance Evaluation Committee



The following page shows the scoring used.  



A draft of the scoring criteria was emailed along with the application, as well as posted on MDHA’s website. 
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Agency participates or agrees to particpate in Coordinated Entry (CE).


Project will utilize a Housing First and/or Low Barrier approach.


Project has documented and secured the minimum match.


Project is financially feasible.


Agency has provided an acceptable organizational audit/financial review.


Application was turned in to the MDHA office on time.


1. Timely submission of project application and all attachments in E-snaps.1


2. Timely submission of project application.1


Subtotal02


1. Provides description of proposed project, including goals, target population, and 


types of services offered.7


2. Project has a strategy for providing supportive services to those with the highest 


service needs (e.g., those with histories of unsheltered homelessness & who do not 


traditionally engage with supportive services).7


3. Demonstrates understanding of the needs of the clients to be served and shows 


that the proposed services will fit those needs and will be offered in a manner that 


fits those needs.7


4. Program has specific plan for helping clients access mainstream benefits, increase 


employment and/or income, and maximize ability to live independently.7


5. Describes the plan for rapid implementation, with a reasonable and detailed 


schedule of proposed activities at 60, 120, & 180 days after award.7


Subtotal035


1. Program has plan for how it will identify unsheltered persons and connect to 


housing.4


2. Program will work with a broad array of stakeholders including traditional and 


non-traditional stakeholders.4


3. Program will advance racial equity in homelessness service provision.4


4. Degree to which program will implement a Housing First approach or philosophy.4


5. Program will consider individuals with lived experience in program design, 


planning, implementation, evaluation, etc.4


6. Program will use evidence-based practices.4


Subtotal024


1. Describes objective program outcomes and how the program will assess those 


outcomes.3


2. Program has a plan to review participant outcomes with an equity lens, including 


the disaggregation of outcome data by race, ethnicity, gender identity, age, etc.3


Subtotal06


1. Budget costs are within local average for project type.3


2. Most recent agency financial audit found minimal exceptions or findings.3


Subtotal06


1. Applicant and sub-recipients (if any) have experience working with proposed 


population and the proposed services.4


2. Applicant has experience in utilizing a Housing First approach.4


3. Applicant has experience in effectively utilizing federal funds, including HUD 


grants and other public funding (e.g., regular drawdowns, timely reimbursement of 


subrecipients, timely resolution of monitoring findings, and timely submission of 


reports for existing grants).4


Subtotal012


1. Agency has under-represented individuals (BIPOC, LGBTQ+, etc.) in managerial 


and leadership positions.1


2. Agency's Board of Directors includes representation from more than one person 


with lived experience.1


3. Agency has relational process for receiving and incorporating feedback from 


persons with lived experience.1


4. Agency has reviewed internal policies and procedures with an equity lens and has 


a plan for developing and implementing equitable policies that do not impose 


undue barriers on certain groups.1


Subtotal04


1. Degree to which agency participates in CoC--e.g., serving on the Homeles 


Planning Council, committees, and workgroups--and collaborates with CoC 


members.3


2. The project fits system needs and fits with CoC priorities.5


3. Ensures that program will participate in HMIS and CE.3


Subtotal011


Total0100


VII. Equity Factors


VIII. CoC System Participation and Impact




















If answered "yes" to all of the above, continue to the rating section below.


I. Submission Requirements


II. Project Description


III. Project Approach & Alignment with Policy Priorities


IV. Project Performance & Evaluation


V. Financial


VI. Agency Background & Experience
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Project Name _________________________________________


Agency: _________________________________________


Project Type: _________________________________________


Evaluator _________________________________________


CoC Threshold Requirements


Project Rating


Points 


Earned


Points 


AvailableRating Criteria
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		TN:504 LOCAL PROJECT RANKING & REVIEW- APPEALS APPLICATION



		











		AGENCY NAME:           	

		



		PROJECT NAME:    	

		



		CONTACT PERSON:

(THIS SHOULD BE THE PERSON WE WILL REACH TO SCHEDULE ANY HEARING)

		



		EMAIL: 

		



		TELEPHONE (PLEASE INCLUDE A CELL #):

		



		[bookmark: Text11]PROGRAM LOCATION (address of housing/service):

		



		Today’s Date:

		     

		In no more than (3) sentences, please explain the applicant’s reason(s) for appealing any decisions made by the Performance Evaluation Committee in the FY2022 priority ranking process. 



		









The appeal must be based on one of the following reasons listed on next page. 



Please identify at least one eligible reason for filing this appeal: 

		1. Agency did not receive information made available to other agencies;



		☐YES            ☐NO



		2. Allegation of bias, fraud, or misuse of federal funds on the part of the CoC Performance Evaluation Committee;



		☐YES            ☐NO



		3. Allegation that CoC Performance Evaluation Committee did not receive accurate information for proper scoring; and/or



		☐YES            ☐NO



		4. Allegation of violation of federal guidelines. 



		☐YES            ☐NO







Applicant must identify at least ONE clear reason above to ensure the Appeals Panel members understand the basis of the appeal itself. 



Signed by Executive Director: 							 OR

Signed by Board Chair: 							
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HUD CoC Unsheltered SNOFO Ranking

Rank by PEC

1 Park Center

2 Salvation Army
3 Contributor

4 Rescue 1

5 Colby's Army

6 Shower the People $

7 Faith Community

Request
S 1,907,258
S 2,128,750
S 1,738,017
S 436,700
S 258,000
208,500
S 1,362,651
S 8,039,876

Cumulative

R SRV AEV RV SRV ARV ARV

IF City Gets $--

1,907,258 $
4,036,008 $
5,774,025 $
6,210,725
6,468,725
6,677,225
8,039,876

HUD can fund $4.855M

1,907,258
2,128,750
818,992

4,855,000






 
Stay safe & strong.
 

Become a member of the CoC! Click on link below.
https://forms.office.com/r/NCUWRve2Ap
 
Property Managers: Join the Low Barrier Housing Collective

 

If you would like additional information about the Nashville-Davidson County

Continuum of Care (“CoC”), please visit our website at:

http://www.nashville-mdha.org/community-development/about-the-continuum-of-

care/

Continuum of Care: General Membership Meetings

 

Continuum of Care: Governance Board Materials

 

Suzie Tolmie,  Homeless Coordinator

Metropolitan Development & Housing Agency (MDHA)

712 South Sixth Street

Nashville, TN 37206

615/252.8574      phone

615/275.8191 cell

615/248-9098     fax
stolmie@nashville-mdha.org
 

https://forms.office.com/r/NCUWRve2Ap
https://www.lowbarrierhousingcollective.org/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/
http://www.nashville-mdha.org/coc-general-meetings-public-agendas/
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/governance-of-continuum-of-care-nashville-davidson-county-tn/
mailto:stolmie@nashville-mdha.org
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NASHVILLE SPECIAL NOFO APPLICATION OCTOBER 2022 				

P.1. Nashville-Davidson County CoC Plan for Serving Individuals and Families Experiencing Homelessness with Severe Service Needs 

The Nashville-Davidson County Outdoor Homelessness strategy encompasses a system-wide approach to prevent and end homelessness for people living in large encampments and other unsheltered locations. The methodology provides a road map for incorporating the Housing First model for permanent supportive (PSH) housing and eventually decommissioning encampments. If awarded, the HUD special funding opportunity will flow into developing new permanent housing units, expanding supportive services, and improving data strategies. Interviews and survey results inform the plan from unsheltered, recently sheltered people, Metro government committees, and the Nashville Performance Study of Homelessness and Affordable Housing provided by national homelessness experts Stacy Horn Koch, Greg Shinn, Andreanecia Morris, and Sam Tsemberis. 

The Metro Outdoor Homelessness plan aligns with a strategy defined by HUD as clearance and closure with support services. Before encampment closures are deemed necessary, Metropolitan Homeless Impact Division (MHID) sends skilled case managers and outreach teams to provide intensive outreach and engagement activities. Housing surges recruit properties to match all encampment residents with either interim or immediate permanent housing. MHID's current strategy to increase permanent housing units is a three-prong approach: community awareness events, landlord recruitment incentives and funding new construction of affordable housing. Multiple formal partnerships support tenant stability in new housing with healthcare, social service and behavioral health agencies. At all points of planning new housing solutions, people with experience living in homelessness are equal partners in decision-making, schedule implementation and program evaluation.

Metropolitan Homeless Impact Division (MHID) leads the Coordinated Entry (CE) system response to homelessness in Nashville. MHID is responsible for coordinating multi-stakeholder outreach teams, Point In Time (PIT) data collection and analysis of information it receives from CE stakeholders via the Homeless Management Information System (HMIS). Together, the data continuously informs the CE process as new public and private entities join together to bring permanent solutions to Nashville's at-risk and unsheltered populations.

The Covid-19 pandemic housing market fluctuations and employment losses added to Nashville's critical affordable and low-barrier housing shortage. Nashville-Davidson County is among the top regions where rent inflation and home costs exceed wage growth. MHID forecasts that increasing numbers of people are at risk of experiencing homelessness as inflation continues to push prices higher. Nashville's critical need for new PSH housing is exacerbated by the recent passage of Tennessee law SB1610, which expands the Equal Access to Public Property Act of 2012 to include city and county public property. Camping on any public property not designated for camping use is now a Class E felony in Tennessee.



P-1 Leveraging Housing Resources

Metro Government officials commit to investing resources for rapid rehousing and permanent supportive housing that prioritizes serving individuals living in encampments or other unsheltered locations and at risk of arrest and felony convictions. The first of many proposed investments comes from the Metro city council approving $25 million before the pandemic for housing construction that will add approximately 90 new PSH units linked to social services. The Metro City Council most recently approved the Mayor's proposal for a $50 Million Housing First Initiative. The funding initiative dedicates resources to Affordable Housing Gap Loans, Housing First Support Services, temporary housing, Landlord Engagement efforts and competitive grants for local stability service providers. The awards from the City Council align with the HUD Supplemental Funding Opportunity. The dates of completion and availability of all initiatives are unknown at this time

The plan for developing new units and housing opportunities is informed by data collected in the 2022 Point in Time (PIT) and estimates from the previous three years. Outreach teams identified 1,916 residents in Nashville that experience homelessness on any given night. Further analysis of PIT data reveals that 33% (n=634) of the individuals identified are unsheltered and living in encampments or other locations. In addition, the proportion of unsheltered individuals living with mental illness, substance use and addiction, poverty, or low-income resources are over-represented by historically marginalized people of diverse ethnicities and identities (LGBTQ+), chronic disease and survivors of trauma or violence.

The development of 52 new permanent supportive housing units by Park Center, a non-profit private agency, uses new funding from the American Rescue Plan awarded by Metro Council. Park Center's mission is to empower people with mental illness and substance use disorders to live and work in their communities. In addition, the agency employs a homeless outreach team to engage and assist people living on the streets with case management and access to Social Security income support via SOAR, transportation and housing. Admission to reside at Park Center starts with a referral in the Metro coordinated entry system.



P-1c. Landlord recruitment strategy

The strategy to recruit landlords for new PSH units is funded by Metro City Council's award of $3 million in American Rescue Plan (ARP) funds in June 2022. Landlords willing to ease tenant application criteria, such as accepting tenants with previous evictions, low income or criminal history, are eligible to use tenant-based rental assistance and these additional benefits:

Housing Stability Support services for individuals receiving wrap-around services provided by local non-profit partners focused on maintaining housing stability and a successful tenancy.

Database listings of a broad applicant pool to help landlords increase occupancy rates of traditionally high-turnover units. 

Landlord and tenant mediation is available in partnership with the Nashville Conflict Resolution Center, a group of professional mediators with experience in landlord-tenant disputes. 

Sign-On Bonus to landlords who rent their properties to individuals and families experiencing homelessness through an Emergency Housing Voucher (EHV).

Sign-On Bonus paid directly to new and existing LBHC members that lease permanent housing units for those exiting homelessness who may not meet all rental criteria. Existing members receive $500 per successful lease and new members will receive $2,000 for the first five (5) successful leases. 

A new practice implemented within the past three years is the Low Barrier Housing Collective (LBHC). Its purpose is to formalize agreements between property owners, Nashville Metro government offices, non-profit agencies, private foundations and peer mentors to leverage resources to prevent and end homelessness. The collaborative approach of LBHC is an evidence-based practice that aligns with the Housing First principles of consumer choice standards, immediate access to housing without prerequisites, person-centered services and affirming support for consumers. 

Landlords and property managers willing to modify their tenancy criteria are encouraged to join LBHC year-round. LBHC recruitment strategies include inviting guests to collaborative meetings, hosting recruitment, education and celebratory events, and publishing social marketing announcements on LinkedIn, Facebook, YouTube and Instagram. In addition, the LBHC full-time recruitment coordinator engages landlords to personally invite their participation in creating new housing resources.

LBHC membership meetings occur twice monthly and cover topics of particular interest to property managers and MHDA staff. For example, the most recent meeting in August 2022 addressed concerns around a property manager raising clients' rents in the middle of a lease contract, welcomed a new real estate agency member and informed the collective how to request a mitigation fund claim. 

Recruitment success is monitored by analyzing the number of new housing units created and locations. In these regions where housing is not identified, the number of landlords joining the LBHC, attendance rates at recruitment events and successful tenancy contracts executed with support services. LBHC publishes its progress report on low-barrier housing successes and challenges. The April 2022 report demonstrates that the LBHC exceeded expectations for landlord recruitment within its first ten months of operation. Key data indicators show a 47% increase in low-barrier housing units and a 74% increase in new partnerships. With the addition of ARP funds soon, MHID expects the growth of housing and agency participation to continue upward.

Lessons learned from past housing surge initiatives involve the need for better data collection and management systems to track landlord engagement outcomes and available resources. The rapid increase of low-barrier housing, coupled with the identification of over 634 unsheltered individuals, exposed the limitations of the current data collection system. Ideally, the CE system database provides real-time status of available PSH units, By Name lists of housing applicants and locations of encampments. In addition, new software systems that can improve the identified data limitations are under consideration by a committee of stakeholders at MHID.



P-3.a. Current Street Outreach Strategy

MHID leads the coordination of multi-stakeholder outreach teams to engage and assist people exiting unsheltered homelessness. Coordination calls are held weekly and alternate between agency leaders one week and all outreach service providers the following week. The planning calls determine the locations and responsible agencies for street outreach. In the case of a planned housing surge, MHID increases the calls to daily check-ins, expanding participation to all necessary Metro departments and available resources. Daily, real-time reports of available units and the locations of individuals asking for help are communicated to outreach teams for action.

Metro Nashville Police Department (MNPD) trained Community Engagement Officers and Quality of Life teams to accompany outreach teams and participate in events for large encampments. The trained officers serve meals and supplies, allowing service teams to complete applications for needed services. In addition, MNPD hosts weekly calls to update MHID on current community needs and upcoming events related to encampments. 

Medical case managers assess unsheltered individuals for primary healthcare needs and treatment of chronic illnesses. Neighborhood Health, a Federally Qualified Healthcare Center (FQHC), provides street medicine in encampment locations and serves the residents of Park Center's permanent supportive housing. Neighborhood Health, in partnership with Vanderbilt, staffs two HIV case managers to coordinate care and schedule tests for HIV and Hepatitis C infections. In the case of HIV exposure, Neighborhood Health provides post-exposure prophylaxis (PEP) to prevent HIV infection. 

Outreach teams are skilled in evidence-based, trauma-informed and motivational enhanced techniques to engage and help people exit homelessness. Case managers assess and create individualized plans that will lead to permanent housing based on personal choice for each individual or family. Peer support specialists and people with lived homelessness experience serve a vital role in planning and implementing MHID-coordinated outreach activities and mentoring clients. In addition, partner organizations hire peers for outreach and support services, including the Salvation Army, Nashville Rescue Mission, Housing Navigation Centers, and Neighborhood Health clinics. In addition, several non-profit agencies invite peers to their advisory boards or board of directors to contribute their wisdom and creative problem-solving skills gained from personal experience. 

Outreach workers also staff multiple community gathering places that offer unsheltered residents entry into housing pathways. Coordinated Entry specialists work in libraries, Room at the Inn, and hospitals. In addition, metro-funded Resource Hubs provide daily meals, showers, laundry services and meetings with outreach workers during the week. In July 2022, street outreach programs served 1,700 individuals.

The Resource Hubs and regularly scheduled encampment resource events give outreach teams a place to meet and connect with encampment residents seeking help with applications for services through the Coordinated Entry system. Decisions to locate additional staff positions and Resource Hubs rely on data reports of known sites and the size of encampments. A few identified dates and times of scheduled outreach are:

· Monday through Friday; 7 AM to 3 PM; Sunday 11 AM – 3 PM; East Nashville

· Monday and Wednesday; 7:30 AM to 1:30 PM; Madison

· Monday through Friday; 10 AM to 2 PM; West Nashville

· Monday through Friday; 8 AM to 4:30 PM; locations throughout Metro area based In response to Nashville.gov HUB requests

· Everyday outreach across the region by the Salvation Army



CE teams utilize the standardized screening tool VI-SPDAT and complete a bio-psychosocial evaluation to understand better the unique experiences that lead a person to unsheltered living. The VI-SPDAT tool is under review for cultural appropriateness by Nashville Metro and the National Alliance to End homelessness. In addition, administrators of all outreach and Coordinated Entry programs will follow the national dialogue and explore alternative reliable tools that promote equitable results. 

Ongoing evidence-based professional training is provided to outreach teams and case managers to enhance their engagement and assessment skills. Particular focus is placed on understanding the effects of trauma due to many unsheltered individuals having experienced domestic violence, war trauma, human trafficking, physical or sexual abuse and food insecurity. Motivational skills, empathic listening and person-centered healing care, are essential to building trust and engaging people in services. 



P-3.b. Current strategy to provide immediate access to low-barrier and temporary housing

The Metro Coordinated Entry (CE) system provides access to low-barrier temporary housing resources known as Mobile Housing Navigation Centers (MHNC). Temporary housing options are prioritized for people with conditions not suited for walk-up emergency shelters. For example, women in the third trimester of pregnancy, single fathers with children, unsheltered families and families with disabling conditions are prioritized for temporary housing. Storage is available in a locked commercial storage facility secured by Metro Homeless Impact Division, and belongings are tagged with the owner's name.

Metro Social Services organize temporary shelter during extreme weather events. This year, protection from weather events expanded to include families experiencing homelessness.

Currently, two MHNCs are open and managed by Community Care Fellowship (CCF) in the Madison and Bellevue areas of Davidson County. A third location will open by the end of October 2022 in the Nashville downtown area. MHID plans to bring seven centers in total online with $4.5 million American Rescue Plan funding dedicated by the Metro City Council. The purpose of the navigation centers is to provide an alternative resource to the current shelter system and build a pathway from encampment to permanent housing. Temporary housing is available for up to 90 days while connecting each guest with income (SSI/SSD), addiction and mental health treatment and a strong network of support from faith-based organizations until permanent housing is secured.

Established in October 2021, CCF Mobile Housing Navigation Centers offer meals, showers and laundry services daily in addition to temporary housing. In addition, MHNC homeless service workers connect guests to social service partner agencies and help individuals obtain essential documents to prepare for permanent housing, offer career counseling, skills training, and affordable childcare for working parents. 

The CE data system HMIS indicates that 75 individuals were provided temporary housing within six months by CCF. Of those, 68% had been chronically homeless, 32% were survivors of domestic abuse, and 89% entered the MHNC directly from the street. The temporary housing led to permanent housing for 57% of the people served. MHID estimates that expanding CCF centers to serve seven regions will help between 500 and 600 individuals in the first two years of operation.

Mobile Housing Navigation Centers and single-room hotel vouchers are currently the most effective interventions for moving unsheltered people into temporary housing quickly and securely. It is also clear from homeless service workers' anecdotal observations that temporary housing programs do not adequately serve vulnerable populations. In addition, alternative program resources are needed to create a safe space for young adults 18-24 years old, families with children, and LBGTQIA+ community residents not comfortable in traditional shelters.



P.3.c.1 Current strategy to provide immediate access to low-barrier permanent housing

Urban Housing Solutions manages Nashville's current PSH locations and will soon be joined by Park Center to increase unit availability. In addition, Park Center and Urban Housing Solutions participate in the CE system and receive referrals from the Mobile Housing Navigation Centers temporary housing to assist individuals and families enter permanent housing. 

Housing Navigators are stationed throughout the county and in CoC agencies, including the Salvation Army, Community Care Fellowship, The Contributor street paper, Step Up, Mental Health Coop, Safe Haven, Park Center, Open Table Nashville, People Loving Nashville, and Room in the Inn. Navigator duties utilize Housing First principles to:

· Assist persons residing in encampments with their housing search and application and provide move-in transition support

· Support outreach staff before and during housing surge events to ensure persons residing in encampments have necessary identification, certification of disability (if applicable), housing application support, transportation, and other system navigation supports as necessary

· Provide move-in support to clients and housing case management staff to ensure the transition from encampment to housing is as smooth and supportive as possible

· Assist with completing applications for Mainstream Benefits (SNAP, Lifeline/ACP, Heathcare.gov/TennCare, TANF/Families First, Child Support, Unemployment, Workers' Compensation)

· Assist clients in obtaining vital documents (ID, Social Security Card, Birth Certificate, Proof of Citizenship, Proof of Income, and DD- 214, if applicable)

· Best Foot Forward (Arrears/evictions, credit restoration, criminal background mitigation)

· Assist with applications for housing vouchers and rent subsidy eligibility (Section 8, PBV/SRO, HUD-VASH, Public Housing)



MHDA retained Sam Tsemberis, a founder of the Housing First model and foremost subject matter expert, to conduct interviews with staff assigned to Nashville's Urban Housing Solutions. The interviews assessed PSH's organizational readiness to incorporate the housing First approach in current policies and procedures. The results are part of a Readiness Assessment report prepared for MHDA. In early 2023, MHDA will again contract with Tsemberis to provide technical assistance to implement Housing First standards and to conduct annual fidelity assessments to ensure alignment with the HF best practices.



P.3.c.2-3

HUD System Performance Measures demonstrate the effectiveness of the Outdoor Homelessness strategy. HMIS staff report outcomes to the Homelessness Planning Council. The September 2022 report shows that 1,967 people have received permanent housing since October 2021.

Over the past two years, successful retention and stability outcomes rose from 95% to 97% of permanent housing tenants. In the same period, the percentage of CE tenants re-entering homelessness decreased from 17% to 13%. The average length of time to permanently house tenants decreased by 12%. Earned cash income, a key indicator of stable tenancy, increased by 9%; however, a higher percentage of people who exited housing had earned income, perhaps due to recent rent inflation. 

In summary, reports from HMIS substantiate that the current strategy to shorten the length of time to be housed, prevent fewer people from re-entering homelessness and increase earned income effectively moves Nashville closer to its goals for preventing and ending homelessness.



P.3.c.4 

A new practice implemented across the geographic region is the revision of MDHA's Tenant Selection plan for the "Shelter Plus Care" project. In alignment with the Housing First principles of low-barrier housing, MHID updated tenant admission criteria. Tenant eligibility now includes individuals with a history of producing methamphetamine and individuals listed on the lifetime sex offender registry. In addition, victims of sex trafficking included in sex offender registries will no longer be ineligible to exit homelessness. As vacancies become available, applicants are served by prioritizing vulnerable people experiencing chronic homelessness. 



P-4. Updating the strategy with data and best practices

MHID experienced setbacks in data collection due to the Covid-19 pandemic beginning in 2020. Staff vacancies and turnover linked to the pandemic suspended data collection and in-person service delivery. As risks from Covid-19 infections decline, and with assistance from Federal Cares funding, housing partners and non-profit agencies are recruiting and expanding staff positions to exceed their former operational capacity. 

All CE outreach staff train to enter data in HMIS and receive regular refresher courses to ensure high-quality and comprehensive data gathering. The information they gather on the Coordinated Entry system enables MHID and housing agencies to track, monitor and support people from beginning to end living in homelessness. In addition, the HMIS demographic data provides a broader view of the factors contributing to homelessness and provides information to support decision-making, especially concerning prioritizing the most vulnerable clients. 

Nashville's CoC focuses on population demographics to study inequities in housing and to measure how well the workforce reflects the diversity of identity, race and ethnicity of its residents who experience homelessness. A diverse and inclusive workforce is MHID's priority to achieve an effective response to homelessness. Workforce survey results from the MHID Data Committee indicate that respondents want additional training in cultural and data management and technology skills to improve job performance by over 30%.



P-4.1a-c Street Outreach

MHID uses data and performance metrics to coordinate multi-stakeholder street outreach teams. All outreach activities described in section P-3 are documented in the HMIS shared database and referral system. All service agency staff are certified as Coordinated Entry specialists to enter data that measures successful placement in housing, identifies specific needs of unsheltered residents of encampments and ensures the most vulnerable clients receive priority for service. In addition, the Homelessness Planning Council reviews vital indicators to ensure the quality of data entry procedures. In addition, the Council works with HUD technical assistance and data experts to improve the efficiency and effectiveness of measuring available housing units and numbers of individuals and families exiting homelessness. At present, data reports provide the numbers of individuals and households served, exits to permanent housing, and numbers of participating providers to compare monthly data over the past twelve months.

Biweekly outreach coordination meetings use data and performance reports to understand current community needs and implement outreach activities in response to the need. The information from HMIS provides totals of unsheltered individuals and households with their demographics and locations. In addition, vulnerability assessment scores, details of disabling conditions, homelessness exit numbers and destinations, and movement patterns of unsheltered individuals are reported.

Outreach data reports provide information about the characteristics of specific encampments to assess the vulnerability of residents and coordinate with the appropriate service providers in follow-up street outreach activities. For example, if one camp has a more significant proportion of people with HIV/AIDS, outreach workers from Nashville Cares are deployed to provide medical screenings and access to care. 

New partners like the Metro Nashville Police Department (MNPD) train for and routinely join street outreach strategies. MHID doubled the number of new outreach agencies from seven to fifteen since 2020. The partners represent local healthcare providers, law enforcement, crisis mental health services, sanitation and permanent supportive housing managers. In addition, new partners are encouraged to join the Low Barrier Housing Collective (LBHC) through its many recruitment events, social marketing and education events.



P-4.2a-c Low-barrier temporary accommodations

MHID facilitates biweekly coordination meetings to report current housing needs and plans for improvement of access to low-barrier temporary shelters based on data reports from HMIS. Examples of the data points discussed in planning temporary accommodations include the following:

· Movement patterns of unsheltered individuals with disabling conditions and high vulnerability assessment scores

· Numbers of people transitioning to permanent housing

· Mapping of outreach activities and reassigning teams to underserved areas

· Number of applications and linkages to social services and healthcare

· Benchmark baselines to measure future rates of successful temporary housing

· Ongoing needs of specific encampments and appropriate service providers

· System performance reviews of current temporary accommodations indicate whether unsheltered people are being denied housing and the causes of process bottlenecks to resolve the issues identified.



P-4.3a-c Low-barrier permanent housing

MHID hosts a bi-weekly housing workgroup open to all interested providers. This workgroup focuses on improving data quality, ensuring effective use of resources like Housing Choice Vouchers, sharing strategies and resources, and reviewing performance data. Through this workgroup, providers discuss specific successful housing placements and analyze what made them work, share strategies around engaging people who are difficult to contact or locate, and learn from experts about best practices like harm reduction, trauma-informed care, and housing first. Data is shared and reviewed regularly at these meetings to work on performance improvements like:

· Lowering the length of time between project entry and housing move-in date

· More quickly locating people referred to housing through CE

· Monitor permanent housing outcomes based on race and ethnicity



Monthly permanent housing statistics demonstrate successful transitions from homelessness to permanent housing, the racial demographics of clients, and the clients' placement locations. Permanent housing information provides a snapshot of achievements in the recent month and trends over the past 12 months. Housing data further explores agency-specific service outcomes to understand rates of engagement, enrollment, successful transitions to permanent housing and demographics of the people served.

Community dashboards illustrate the goals and accomplishments for community understanding and performance improvement trends. Currently under development, Nashville dashboards demonstrate results from the Data Committee, the HMIS Oversight Committee, the Equity and Diversity Committee, the outreach coordination group, and the housing workgroup. The dashboards will specifically focus on the following areas:

· Nashville's HUD System Performance Measures over time

· Nashville's Housing Inventory Count over time

· Nashville's Point in Time Count over time

· Monthly data on the number of people served and exits to permanent housing for all projects

· Equity in access and outcomes by race, ethnicity, and gender in all project types.



CoC project renewal applications include a performance evaluation in making award decisions. Agencies not performing as planned agree to corrective actions from the Performance Evaluation Committee. When agencies cannot meet their Corrective Action Plans, the Performance Evaluation Committee reallocates their funding to another project. Data included in the Performance Evaluation Committee scorecard includes:

· Exits to permanent housing or remaining in permanent housing

· Utilization rates

· Data quality score

· The average length of stay

· Days from project entry to move-in

· Increases in income from project entry

· Percent of high-need populations served 



P-5.1-2 Strategy to identify and prioritize households experiencing unsheltered homelessness

Nashville's Outdoor Homelessness Strategy updated its CE process to prioritize vulnerable households and encampments for permanent housing. Outreach teams use an updated assessment tool to document the safety and vulnerability of clients, characteristics of their locations and environmental health factors to reduce unsheltered homelessness for the most vulnerable residents.

The updated assessment includes measuring safety factors such as high fatalities (including suicide), the presence of human sex trafficking, and overdoses of substances (including numbers of transports and treatment). High-priority populations for immediate housing are the elderly (age 62 and over), people living with physical, behavioral and intellectual disabilities impacting activities of daily living and children under 17 years of age.

Location factors used for ranking priority are size (number of people), frequency of use, physically dangerous conditions, environmental health and proximity to child facilities or sensitive security risks. Examples include, but are not limited to, persons encamped near:

· correctional facilities; 

· drinking water reservoirs and sewage treatment plants; 

· airports; 

· dams and drawbridges; 

· high voltage power stations

· immediate proximity to a highly-traveled right of way; 

· areas that are prone to regular, deadly flooding during heavy rain conditions; 

· steep slopes that have commonly resulted in severe injury; 

· Sites within 50 feet of bridge/highway ramp/guardrail

· Presence of rats, bio waste, used needles, broken glass, barbed wire

· Excessive disorganized garbage and open trash throughout the site 



P-5.3. How CoC will use street outreach

MHID coordinated street outreach teams assign a housing case manager to each unsheltered individual or family accepting assistance. The case manager meets the client in the location most convenient for the client: an encampment, place of employment, a resource hub or other safe location. Rapid rehousing referrals resolve within three days, with current landlords offering housing units. The case manager supports the client with the provision of moving expenses and obtaining furniture, food, and transportation sources. Stability support and wrap-around services continue to be provided after move-in. 



P-5.4a Additional steps in strategy to exit homelessness

Case managers take steps to connect clients to resources that facilitate success in housing, social services, employment and permanent housing. In addition, the manager assists clients in obtaining identification documents, SNAP (Food Stamps), city bus passes, Lifeline Assistance Program phones, TennCare (Medicaid) or Temporary Assistance for Needy Families (TANF), and Reemployment Assistance benefits.

MHID plans to increase the number of case managers by four full-time positions in the next fiscal year. In addition, new outreach workers will receive training in motivational communication, trauma-informed care and eligibility requirements for services in the CoC system.



P-5.4.b Housing Navigation Services and other supportive services

Local service providers offer Housing Navigation, including the Salvation Army, Community Care Fellowship, The Contributor, Step Up, Mental Health Cooperative, Safe Haven, Park Center, Open Table Nashville, People Loving Nashville, and Room in the Inn. Additional steps MHIS is taking to ensure people can access housing include:

· Ensure persons in encampments obtain necessary identification records, certification of disability (if applicable), housing application support, and transportation as required.

· Assist housing case management staff at lease signing and throughout the client move-in process to ensure the client's transition from encampment to housing is as smooth and supportive as possible

· Assist persons residing in encampments search for housing with application and move-in transition support

· Mainstream Benefits (SNAP, Lifeline/ACP, Heathcare.gov/TennCare, TANF/Families First, Child Support, Unemployment, Workers' Compensation)

· Vital Documents (ID, Social Security Card, Birth Certificate/Proof of Citizenship, Proof of Income, and DD- 214, if applicable)

· Best Foot Forward (Arrears/evictions, credit restoration, criminal background mitigation)

· Assist with Voucher/Subsidy Eligibility (Section 8, PBV/SRO, HUD-VASH, Public Housing) 

· Assist with obtaining and moving a person's belongings to the storage if temporary housing does not afford the space. Storage will be a locked commercial storage facility secured by Metro Homeless Impact Division, and persons' belongings will be tagged.

· Assist housing case management staff at lease signing and throughout the client move-in process to ensure the client's transition from encampment to housing is as smooth and supportive as possible. 



P-6. Involvement of individuals with lived experience of homelessness

Nashville MHID values the knowledge of people with lived experience of homelessness and meaningfully includes their participation in the CoC decision-making process by centering their expertise, problem-solving skills and mentoring ability in all CoC committees and outreach activities. MHID recruits clients previously served by Nashville's Outdoor Homelessness strategies to serve as advisors and are employed at every level of service in the government and private agencies. In addition, CE system services are evaluated yearly by households with lived experience in surveys and focus groups. Recommendations for improvements are incorporated into the CE Policies and Procedures manual.

Public meetings in November and December 2021 at the Downtown Library and The Contributor street paper meeting places included the CoC Consumer Advisory Board. Service providers, people with lived experience, and community stakeholders later met to incorporate feedback from public meetings into the strategy for ensuring housing choices and support services are available when an encampment is designated for closure.

The wisdom and insight of people who have navigated the daily complexities of unsheltered homelessness contributed valuable insights for ongoing encampment work. Persons hold the CoC Shelter Committee leadership positions with lived experience. In outlining the Outdoor Homelessness strategy, the Steering Committee recruited 8 to 10 unsheltered and recently sheltered clients to attend eight weekly meetings of what became the SNOFO Working Group. In addition, one workgroup participant transitioned to full-time employment with benefits at Park Center, where the new PSH units will be developed. 

Leadership roles on the Homelessness Planning Council are reserved for people with lived experience of homelessness with full voting authority. For example, Metro Public Schools recently hired a council member to work with homeless families under McKinney-Vento grant funding. In addition, she chairs the CoC's Consumer Advisory Board (CAB), handling comments and questions submitted to the Planning Council. In addition, the Mayor actively recruits people experiencing homelessness and lived experience to join the Metro participatory budgeting process in early2023. Their voices are reflected in budget decisions and creative funding solutions to prevent and end homelessness.

Three of the ten members of the Mayor's Covid Task Force were also people with lived experience active in the CAB. Also, two people with lived experience are on the board of The Nashville Coalition for the Homeless, which provides training and support for CoC bodies. Members in these leadership roles take an active role in decision-making, understanding that their input is necessary and meaningful. 

The local CoC application for SNOFO funding included points for incorporating individuals with lived experience in program design, planning, implementation, and evaluation. In addition, agencies within the CoC hire and promote people with lived experience of homelessness and ask for their service on executive boards. For example, Certified Peer Recovery Specialists comprise over 35% of positions with The Contributor street paper, Park Center housing services, and the Mental Health Cooperative team. 



P-7.1 Supporting underserved communities and equitable community development

HUD invited Nashville to join the inaugural cohort of the Racial Equity Demonstration Project. The HUD Racial Equity Analysis tool shows the most significant disparities between the Black and White populations. 2020 Census racial numbers for all Nashville residents are 64% White and 27% Black. In comparison, people living in homelessness are 45% White and 50% Black; unsheltered families are 13% White and 80% Black. The statistics clearly illustrate the racial disparity in permanent housing challenges. Hence, the local team drilled additional data from HMIS statistics, the Nashville Rescue Mission (not yet folded into HMIS), and the Stella P visualization tool illustrating outcomes by race and ethnicity. The Resolution of inequitable housing statistics begins with the MHID redesign of the VI-SPDAT assessment of individuals for permanent housing. 



P-7.2 

Nashville's underserved populations interact with the Outdoor Homelessness system in multiple ways. The freely distributed Contributor street paper contains details of available services, upcoming resource events and locations of Resource Hubs where underserved populations may seek help. In addition, CoC outreach teams proactively visit areas where unsheltered individuals are known to get together to distribute supplies and invite clients to apply for temporary and permanent housing. The current CoC Racial Equity Analysis Tool identifies the racial characteristics of the vulnerable unsheltered population as 65% White, 30% Black, 2% Native American, 0% Asian/Pacific Islander, 3% other/multi-racial, and 4% Hispanic. 



P-7.3

In 2021, 318 people moved directly from unsheltered homelessness into permanent housing. From January through August 2022, 256 people have moved directly from unsheltered homelessness into permanent housing. MHID forecasts the trend will continue with a 19% increase in clients served (384 people) by the end of this year. As the community refines its outreach strategy and increases the available permanent housing options and support services, continued success in permanent housing placements is expected.

Of the 256 people who have moved directly from unsheltered homelessness into permanent housing this year, 44% moved into rapid re-housing and 21.5% moved with a housing choice voucher. The CoC community's scaling up of rapid re-housing with ESG-CV funding and our partnership with the public housing authority proves to be successful. 



