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" ENVISION "
Napier and Sudekums=
Work Groups

Join Us

- Tuesday, August 8, 2017

~ 1:30am-1pm
Library ,|‘,‘1qﬁ@ghaﬂes E. Davis Bivd. | Nashville, TN 37210
e Lunch Provided

For a reasonable accommodation,'translator or
interpreter, call 615-252-8550.
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Join us as decisions are being made about the future of Napier and Sudekum.

PEOPLE TEAM EDUCATION TEAM HOUSING TEAM NEIGHBORHOOD TEAM

Tasks: Tasks: Tasks: Tasks:

Resident needs assessment Identify schools attended by

People plan development children

Partnership development Analyze schools performances
and relationships Education needs assessment

Education Cradle to College (2,4 and +)

Employment Education plan

Physical Plan/Financing Plan Commercial/Retail Plan

Coordination with City/Utilities/ Transportation Plan
Planning Infrastructure Plan

Sustainability Plan development Safety Plan

Site Acquisition Plan Recreation Plan
development

Tuesday, July 11, 2017 Thursday, July 13, 2017 Tuesday, July 18, 2017 Thursday, July 20, 2017
Sudekum Apartments Sudekum Apartments Napier Place Napier Place
101 University Ct. 101 University Ct. 648 Claiborne St. 648 Claiborne St.
11:30 a.m. to 1 p.m. 11:30 a.m. to 1 p.m. 11:30 a.m. to 1 p.m. 11:30a.m. to 1 p.m.
Lunch Provided Lunch Provided Lunch Provided Lunch Provided
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Envision Napier and Sudekum

Funded by a $500,000 Choice Neighborhoods HUD Planning Grant, Envision Napier and
Sudekum will create a comprehensive neighborhood revitalization plan for Napier Place,
Sudekum Apartments and the surrounding area. With a commitment to enhance the
cultural and economic diversity of South Nashville, this revitalization plan will provide a
vehicle to replace all 821 current public housing units, create additional workforce and
market rate units and explore commercial development to ensure a holistic, financially

sustainable community.

Planning Milestones to Date:

e More than 50 community and resident focused
meetings reaching over 1500 residents and partners

o Comprehensive Needs Assessment
383 completed surveys
Proctored by 16 hired residents from Napier
Place and Sudekum Apartments

e 5 design charrette workshops
2 community wide
2 resident focused
1 child focused

e 2 community—wide engagement events

Bridging the Gap Resource Fair

South Nashville Street Fest “Coming Together Day” Child-Focused Charrette on June 15, 2017

Next Steps:

Develop a Community Safety Plan to combat crime activity in the neighborhood, starting with the South Nashville
National Day Out Against Crime Event planned for August 1, 2017.

Street Fest Charrette on May 13, 2017 Neighborhood Charrette on June 14, 2017
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Envision Napier and Sudekum

SAVE THE DATE
Tuesday, August 1, 2017
12 to 3 p.m.
Charles E. Davis Blvd.

(Street Closed from Cannon to Fain Street)

Join Us
as we come together as a community and strive to build stronger ties with our
Metropolitan Nashville Police Department.

There will be free food, resources, live entertainment and a Kids Fun Zone!

Come and help your neighbors design a Community Safety Plan for
Envision Napier and Sudekum and the surrounding area!



Join us as we plan for the ftm:; of Nap

ier Place, Sudekum Apartments and the surrounding area.
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Schedule of Events: July, August and September 2017

July 2017

People Work Group Meeting
11:30 to 1 p.m. Tuesday, July 11
Sudekum Community Room

Education Work Group Meeting
11:30 to 1 p.m. Thursday, July 13
Sudekum Community Room

Housing Work Group Meeting
11:30 to 1 p.m. Tuesday, July 18
Napier Place Community Room

Neighborhood Work Group Meeting
11:30 to 1 p.m. Thursday, July 20
Napier Place Community Room

August 2017

Joint Housing and Neighborhood Work Group

11:30 to 1 p.m. Tuesday, August 8
Pruitt Library

People Work Group Meeting

11:30 to 1 p.m. Tuesday, August 15
Sudekum Community Room
Education Work Group Meeting
11:30 to 1 p.m. Thursday, August 17
Sudekum Community Room

September 2017

Community Advisory Group (CAG)
8 t0 9:30 a.m. Thursday, September 14
Napier Place Community Room

Resident ONLY Meeting

1to 2:30 p.m. Thursday, September 14
Pruitt Library 117 Charles E. Davis Blvd.

Town Hall
6 to 7:00 p.m. Thursday, September 14
Church of the Messiah 88 Lafayette St.

People Work Group Meeting

11:30 to 1 p.m. Tuesday, September 19
Sudekum Community Room

Education Work Group Meeting
11:30 to 1 p.m. Thursday, September 21
Sudekum Community Room

Housing Work Group Meeting
11:30 to 1 p.m. Tuesday, September 26
Napier Place Community Room

Neighborhood Work Group Meeting
11:30 to 1 p.m. Thursday, September 28
Napier Place Community Room

Lead-Grantee

©,

Michael Wegerson

ecapitalization T'eam

Director of Recapitalization
Scott Rey
Executive Program Mgt.
Jeffery Hall
Executive Program Mgr.
Curtis Thomas
Urban Planner
Janet King
Community Engagement Mgr.
Vickeeta Coleman
COO
Eric Gipson
FRC Director

Envision Napier and Sudekum
Where your input matters!

TALF /Task Force
I

e?-3J Plugged In

Napier & Sudekum United

Contact:
Sheronda Wilson

Social Services Coordinator

648 Claiborne St.
Nashville, TN 37210

015-252-8598 (Oftice)
swilson@nashville-mdha.org

HOW THE COMMUNITY WILL STAY INFORMED
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Scheduled Town Hall Meetings

Community Focus Groups called
“Community Conversations”

Posted Updates on the MDHA Website
Access via email and a hotline for questions
Quarterly Newsletter Updates

Social Mixers

Special Events/Activities

Social Media
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For more information, email choiceneighborsENS@Nashville-MDHA.org or call 615-780-7067.



