UPDATE on the Nashville-Davidson Continuum of Care Technical Assistance Process
January 27,2017

Progress since December 28, 2016

To read the update from December 28, 2016, go to: http.//www.nashville-mdha.org/wp-
content/uploads/2016/07/UPDATE Nashville-CoC-TA-Process 12-28-2016.pdf.

HUD-funded consultants, the Cloudburst Group, returned to Nashville on January 12th and
13th for a second site visit. Cloudburst met with the Steering Committee from 9am - Noon,
on Thursday, January 12. Stakeholders had the opportunity to observe this meeting. Notes
from the Steering Committee meeting are attached. Also attached is Cloudburst’s
presentation. As Cloudburst mentioned at both the Steering Committee meeting and
Community Meeting, slides about specific communities have been removed in deference to
those jurisdictions. (I misspoke at last week’s CoC meeting when stating that you would be
able to view this information.) For your reference, however, are links to their respective
websites.

e “Game Changer” Examples:
0 Houston: http://www.homelesshouston.org/continuum-of-care/
o0 Salt Lake City: http://slco.org/homeless-services/continuum-of-care/

e Governance Models:
0 Seattle, WA: http://allhomekc.org/committees/
0 Chicago, IL: http://www.allchicago.org/COC
0 Houston, TX: http://www.homelesshouston.org/continuum-of-care/steering-

committee/

On Friday, January 13, Cloudburst convened a Community Meeting from 10:30am -
12:30pm that included stakeholders and local government representatives. At the
community’s request, Cloudburst hosted a listening session at 1:30pm for stakeholders
only - local government representatives were not present. Notes from the Community
Meeting, including themes from the Listening Session, are attached.

In case you cannot open these documents, they are available on our website at:
http://www.nashville-mdha.org/community-development/about-the-continuum-of-care/.

Next Steps
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Cloudburst will return to Nashville February 1st and 2nd for another site visit. They have
been asked to present structural options for consideration. Information about the
meetings is below. Stakeholders are welcome to observe the Steering Committee meeting.
The Community Meeting is open to all, so please come ready to participate!

e Steering Committee meeting: Wednesday, February 1, 1pm - 4pm

e Community Meeting: Thursday, February 2, 9am - Noon

e BOTH meetings will be held in the chapel at the Nashville Rescue Mission, 639
Lafayette Street, Nashville 37203.

Attachments
e Nashville Steering Committee Notes from 1-12-17

e Cloudburst Presentation from January Site Visit
¢ Nashville Community Meeting & Listening Session Notes from 1-13-17



