
Notes for CoC Presentation, May 18, 2017 

Catholic Charities of Tennessee as COC Collaborative Applicant/HMIS Lead 

(Notes on 6 Categories of Submitted Questions) 
 

 

Category 1: Why (Reference Q: 1-3) 
 

Catholic Charities wants to lead the Continuum of Care (COC), because it recognizes the increased 

expectation from the COC community to see clear leadership and alignment in Nashville’s effort to end 

homelessness, as well as a commitment to expanding the role of the COC Collaborative Applicant and HMIS 

Lead in the effort.  Catholic Charities has the experience and expertise to effectively fill that leadership role, 

and lead a visionary and strategic response to the homelessness crisis in the city.  

Experience  
 

Catholic Charities has been providing services to vulnerable populations for over 55 years in Nashville, TN, 

and is a part of a large national network of agencies known as Catholic Charities USA.  Catholic Charities 

works collaboratively with other nonprofits, government agencies, and funders in a collective impact model 

to achieve measurable outcomes in its work.  Catholic Charities has significant experience in heading 

community efforts, with the most substantial being the Tennessee Office of Refugees, TOR, which has 

resided at Catholic Charities since 2008 when the Federal Office of Refugee Resettlement appointed the 

agency to lead the States’ refugee response.  

Through its experience with the Tennessee Office of Refugees as well as many other collaborations the 

agency has been involved with (including leading United Way Family Resource Centers, managing Saint 

Mary Villa Child Development Center), Catholic Charities has expertise in: 

 

·    Working autonomously from the agency’s direct service staff, maintaining separate fundraising, 

messaging, strategy, database, and leadership structure 

·    Leading data collection and management, submit timely and accurate reports to funders and the 

community 

·    Facilitating collaboration between agencies providing services to vulnerable persons (experiencing 

homelessness in Davidson County/refugees recently resettled) 

·    Working under multiple boards and committee structures maintaining proper autonomy for each and 

avoiding conflicts of interests 

·    Coordinating data, training, and technical assistance for partners 

·    Leveraging various funding sources to bring services to scale 

 

What makes Catholic Charities unique as COC Collaborative Applicant? 

As a nonprofit agency with a strong administrative, fiscal, and compliance infrastructure, Catholic Charities 

will provide a stable and nurturing environment for the COC to thrive.  Catholic Charities is uniquely suited 

to serve in this leadership role as the Collaborative Applicant and HMIS Lead for the following reasons: 

·         Culture of Excellence: Catholic Charities has a culture where COC Staff and the COC Board can thrive 

and move a bold strategic agenda forward.  Catholic Charities has a solid organizational infrastructure but is 



also nimble, strategic, and will present less bureaucratic obstacles than might other larger government and 

nonprofit entities.  

·       Fiscal and Compliance Expertise: Catholic Charities has significant expertise in managing Federal 

funds, and has multiple staff members certified in grants/contract compliance. Catholic Charities has a 

strong fiscal services infrastructure which can accommodate a large project such as this one.  

 

·       Experience in Collaboration and Leadership:  In addition to the collaborations mentioned above, the 

Family Empowerment partnership (between Safe Haven, United Way, and Catholic Charities) in particular 

has modeled what collaboration can look like across the community through data sharing, sharing staff 

resources, utilizing a Coordinated Entry framework, leveraging volunteers and VISTAs, and joint 

fundraising.  

 

·       Fundraising/Development: As a nonprofit, Catholic Charities can include a fundraising component to 

the COC staff in order to leverage HUD and other funding, and raise additional resources for direct services 

which can be passed on to providers.  

 

·       Advocacy: As nonprofit, Catholic Charities is able to remain active in advocacy for the rights of 

vulnerable populations, including advocating for direct-service funding for homelessness services and for 

affordable housing in Nashville.  

 

Finally, as a new voice in the COC conversation, Catholic Charities is able to offer to the community (Main 

theme) a new vision, a new strategy, and collaborative leadership as the COC realigns and recommits itself to 

ending homelessness in Nashville. (Title slide; Summary Slide). 

 

Category 2: Collaboration (Reference Q: 4-8 ) 
 

Catholic Charities has been working on anti-poverty strategies in Nashville/Davidson County for 55 years.  Most 

recently, Catholic Charities entered into an innovative partnership with the HERO program, United Way, the 

Siemer Family Foundation and Safe Haven Family Shelter to address family homelessness.  Through the 

partnership, the agencies are modeling what a community-wide homelessness response system could look like 

through sharing data through HMIS, using a coordinated entry system, bringing in additional public and private 

funding to scale the project, using evidence-based strategies, and prioritizing families for services according to 

vulnerability.  To date, Catholic Charities has housed 110 families through this partnership.  In addition to this 

partnership, Catholic Charities has played a role in addressing homelessness through leadership in helping 

develop a Coordinated Entry System, actively attending COC meetings, participating in the governance charter 

committee, and weekly planning and leadership calls with HUD TA.   

 

Catholic Charities will continue to stay very active in ending homelessness in Nashville whether the Catholic 

Charities becomes the HMIS Lead/Collaborative Applicant.  As CoC collaborative applicant, Catholic Charities 

would recuse itself from any competition with other service providers for HUD direct service funding.   

 

Transitioning to a new CoC 
 

The major transition in the proposed collaborative model will be shifting from a “small” COC model where COC is 

group of service providers that receive HUD funding to a “Large” COC model where the COC is a Community 

Collaboration of agencies, government funders, and individuals who are committed to ending homelessness in 

Nashville.  (Coc Shift Slide) Hud will continue to be an important funding source for Nashville’s strategy to end 

homelessness, and as CoC lead, Catholic Charities will ensure that the CoC maintains HEARTH/HUD 

compliance.  However, HUD funding will only provide a fraction of the resources the community needs to 

effectively end homelessness in Nashville, and HUD will not fund the full range of strategies that the community 

will need to address homelessness among different populations (especially those struggling with substance 



abuse, youth, and other especially vulnerable groups).  The community must leverage HUD and local resources to 

obtain additional private, local, state and government funding to implement the full array of strategies needed to 

end homelessness in Nashville, and, as COC Collaborative applicant, Catholic Charities is fully prepared to lead 

this effort.   

 

As CoC Collaborative Applicant, Catholic Charities will not compete for CoC/HUD funds.  This will ensure that 

Catholic Charities will be able to staff/manage the CoC without letting concerns over our organizational funding 

affect management of the effort.  (Avoiding Conflict of Interest Slide) 

 

CoC Collaborative Applicant as Leader/Follower 
 

As CoC Collaborative Applicant and HMIS lead, Catholic Charities will lead the CoC to implement the best 

practices which address homelessness in the city.   This would include:  

 

• Taking responsibility for implementation of the city’s plan to end homelessness 

• Raising resources to bring strategies/best-practices to scale 

• Facilitating CoC Membership meetings 

• Ensuring the community has a fully-operational and compliant CES and HMIS system 

• Growing the capacity of CoC staff to fully-support the community’s activities around ending 

homelessness 

 

However, much of Catholic Charities role as Collaborative Applicant and HMIS lead is one of following the lead of 

the CoC membership as a whole.  This would include:  

 

• Responding to the needs of a lived-experience advisory committee 

• Supporting the CoC governance board and committees as they make strategic decisions about ending 

homelessness in Nashville 

• Responding to homelessness data specific to our community, and crafting action steps in response 

• Creating multiple forums where all CoC community members can provide feedback on the direction of 

the CoC and the effectiveness of the CoC staff 

 

(Transparency Slide; Membership Slide) 

 

CoC Operation under Catholic Charities Leadership 

 

First, the CoC will operate with full transparency.  In partnership with the CoC board, Catholic Charities will 

ensure the community agrees upon bold goals and metrics which it holds itself accountable for.  The CoC will 

operate under a collective impact framework, where organizations work together to leverage each 

organization's’ unique strengths and unique contributions to ending homelessness in the community.  Every 

organization working with people experiencing homelessness will  have a role in the new CoC.  Member 

organizations will expect from the CoC lead and board a steady flow of information and data on a regular basis 

and will have the opportunity to provide feedback on how the CoC lead, Coc board, and system as a whole is 

performing.  Catholic Charities will staff an active, engaged, and empowered CoC board.  CoC members will each 

be asked to serve on a committee which meets the individual’s or the agency’s skills and interests; committees 

will be efficiently run, outcome-driven, and have full staff support by the CoC lead.  (Transparency Slide) 

 

Second, the CoC will have multiple layers of accountability built into its structure.  The CoC Board, CoC CA/HMIS 

Lead, and CoC Membership will work together to create bold golds and an aggressive timeline, and the CoC will 

hold itself accountable to these timelines.  Monthly CoC meetings will be a time for the membership to reconnect 

and to discuss progress towards goals, changes that need to be made, and provide feedback to the CA/HMIS 

Lead.  The CoC must also work towards becoming fully-HEARTH Act compliant, and this will serve as yet another 



measuring stick for the community’s progress.  The Collaborative applicant and HMIS lead will also be 

accountable to the yearly NOFA results, ensuring that scoring improves year-over-year and that the trend of 

decreasing HUD funding coming into the community is reversed.  Finally, the CoC CA/HMIS Lead will be 

accountable to the metrics outlined in the MOU/Contract with the mayor’s office, ensuring that it is being a good 

steward of these local funds.   

 

Third, the CoC will move from a “little CoC” model where membership is based on HUD funding to a “big CoC” 

model such that the Continuum of Care represents a group of providers, government agencies, funders, and 

individuals that are committed to Ending Homelessness in Nashville.  Membership in CoC will include many of the 

following:  

 

• Serving on outcome-focused committees that meet the member’s expertise 

• Collaborating and strategizing on pressing issues affecting persons struggling with homelessness 

• Working on funding proposals together 

• Sharing data and analyzing community trends 

• Discussing best practices and models from other communities 

• Receiving first-class trainings sponsored by the CoC 

• Coordinating services across the CoC network 

• Receiving pass-through funding from the CoC CA/HMIS lead which help bring effective services to scale.   

 

(CoC Membership Slide; CoC Shift Slide) 

 

Category 3: Vision (Reference Q: 9-13) 
 

By virtue of its mission and vision, Catholic Charities envisions an end to homelessness in Nashville.  Ending 

homelessness means that our city will have a comprehensive response in place to ensure that episodes of 

homelessness are prevented whenever possible, or if an episode of homelessness can’t be prevented, it will 

be a rare, brief, and non-recurring experience. 

 

To bring this vision to reality, the Continuum of Care and Catholic Charities will ensure Nashville has the 

capacity to: 

 

• Quickly identify and engage people at risk of and experiencing homelessness. 

• Intervene to prevent the loss of housing and divert people from entering the homelessness services 

system. 

• (When brief episodes of homelessness do occur) Provide immediate access to shelter and crisis 

services, without barriers to entry, while permanent stable housing and appropriate supports are 

being secured. 

• Quickly connect people to housing assistance and services—tailored to their unique needs and 

strengths—to help them achieve and maintain stable housing. 

 

(Vision Slide) 

Catholic Charities will lead this effort with a commitment to the following: 

• Clearly defined boundaries ensuring autonomy of the COC and protection against conflicts of interest 

• Transparency 

• Re-building of trust at all layers of the COC system 

• Advocacy and Fundraising with clear boundaries in relationship between Catholic Charities 

fundraising and COC Fundraising 

• Leveraging the expertise of Cloudburst 

• Modeling the effort after other high-functioning COCs in the nation  



 

(Strategy Slide; Avoiding Conflict of Interest Slide) 

 

Nashville needs strong leadership to guide the community to boldly address homelessness.  The following 

strategic steps are critical to meet this goal. 

 

Initial Strategy  (to begin immediately after the Collaborative Applicant/HMIS Lead is selected):  
 

1.         Consolidate funding and community support for one government or nonprofit entity to lead a bold 

effort to end homelessness in Nashville.   The entire community must rally to support the Collaborative 

Applicant/HMIS lead.   

 

2.         If chosen as Collaborative Applicant/HMIS Lead, Catholic Charities will work with the community to 

create a strong, empowered COC Board with balanced expertise and a strong commitment to creating policy 

and leadership that is in line with the community’s goals and objectives. 

 

3.         Catholic Charities, the new COC Board, and other community leaders will work with Cloudburst to 

craft a bold proposal to the mayor for funding and leadership, and appropriate leaders will meet with the 

mayor to present the proposal and request city support.    

 

4.         Catholic Charities and the COC Board will re-invite potential private funders/foundations to the table 

to re-engage them in the work of ending homelessness in Nashville.  Funders will have ownership in the 

initial strategy and vision of the newly formed COC.   

 

5.         Together, the COC Board and Catholic Charities will craft a job description for the COC Director.  The 

board and Catholic Charities will then hire a strategic Director of the COC through an open and transparent 

process.  The job postings and job descriptions for the Director will be made public to the COC community 

and an opportunity to provide feedback on the job description will be available.   

 

6.         The Director of the COC will begin hiring for critical leadership positions including the Deputy 

Director, Data and Research Manager, COC Coordinator, and Housing Program Coordinator through an open 

and transparent process.  All job descriptions and job postings will be made public to the COC community. 

(Initial Strategy Slide) 

 

Ongoing Strategy (after staffing is in-place) 

1.         The Continuum of Care will be rebranded to reflect the community’s bold goal around ending 

homelessness.  The COC will become less an entity facilitating HUD-funding and more a community of 

individuals, organizations, government, and funders committed to addressing homelessness in 

Nashville.  Resources and communication will focus on alignment among the COC community, ensuring that 

service providers, funders, and government understand their unique and important roles in the COC.   

2.         The COC Community and COC staff will begin crafting bold goals with aggressive timelines and 

milestones around ending homelessness in Nashville.  Milestones will be tracked and reported to the 

community on a regular basis.   

3.         Leadership and staff at the COC will focus immediately on creating a new culture within the 

Continuum of Care.  The following values will ground the work of the COC: transparency, inclusivity, bold 

action, and collaboration.   

 

4.         The Continuum of Care will create an engaged "lived experience" advisory committee that informs its 

entire work moving forward. 

 

5.         COC staff and community will re-build a strong CES system with incentives for agencies to participate 



(such as Housing Vouchers, extra points in COC application, and extra points on other RFP processes put out 

by private funders).  The community will successfully meet HUD’s requirement of a fully implemented CES 

system by January of 2018. 

 

6.         COC staff and community will continue to build a strong HMIS system. Essential characteristics of this 

HMIS system include:  

 

• All users will receive robust training in data entry and reporting 

• Fully-functional HMIS help-desk for immediate support/troubleshooting 

• Emphasis on publicly visible dashboards with succinct and concise outcome measures that can be 

followed over time 

 

7.         The CoC Board will establish working committees based on goals and objectives of the new COC 

vision, with appropriate participation of each stakeholder-type. COC Board members will be required to 

participate in at least one committee, and COC Collaborative Applicant/HMIS Lead will staff each committee 

to ensure open communication between COC membership and COC Board. 

(Strategy after Staffing in-place Slide) 

 

Housing First, Transitional Housing, and Emergency Shelters 
 

Rapid rehousing is effective for many individuals and families experiencing homelessness because it is cost-

effective and low-barrier.  Through its Family Empowerment Program, Catholic Charities moves families 

quickly into housing and works to intervene for families that are facing eviction (“Prevention”); both 

approaches put “housing first” by working to find housing for families experiencing homelessness as quickly 

as possible and helping families maintain their housing if they are facing a housing crisis.   

 

Catholic Charities understands how important transitional housing has been to the community and to the 

fight against homelessness, and the agency believes that it is critical for transitional housing programs to 

continue to engage with the Continuum of Care, even as HUD shifts funding priorities.  Under Catholic 

Charities, transitional housing organizations will always have a welcome seat around the community table 

and will be respected as critical to the success of the vision to end homelessness in our community.  Opening 

Doors: Federal Strategic Plan to Prevent and End Homelessness, suggests that communities should develop 

their own data to determine the most effective and efficient method to address homelessness for different 

populations, and the plan recognizes that different groups have different needs and require different level of 

interventions.  The plan states:  

 

“Transitional housing may fill a need for households with more intensive, but not long-term, service 

needs. This may include youth and young adults, who benefit from a more supportive living 

environment, survivors of domestic violence or other forms of severe trauma who feel unsafe or 

unprepared to live on their own in the community, or some people in recovery from substance use 

disorders who are seeking a sober environment.” 

 

Our agency believes that we must use a person-centered approach that respects each person and family’s 

unique obstacles, and that the community needs to compile additional data to determine which 

interventions are the best fit for especially vulnerable populations (substance abuse, domestic violence, 

etc.).   

 

Similarly, Catholic Charities understands how important emergency shelters have been to the community 

and to the fight against homelessness. Emergency shelters provide immediate support for families 

experiencing a housing crisis, while stable housing is found.  Since affordable housing in Nashville is very 

limited, emergency shelters often help fill the gap until housing can be located.  Emergency shelters should 

be low-barrier and should help connect persons and families experiencing homelessness with housing 



resources as quickly as possible.  Under Catholic Charities, emergency shelters will always be welcomed 

around the community table and will be respected as critical to the success of the vision to end 

homelessness in our community.   Opening Doors states:  

 

“In a(n effective) crisis response system, emergency shelter with stabilization services is readily 

available to provide immediate safety and address immediate crisis needs. Shelter services also 

emphasize rapid connection to appropriate permanent or stable housing… For survivors fleeing 

domestic violence, specialized shelters and services should also be available within the local crisis 

response system.” 

 

(Transparency Slide; “Big” CoC Slide) 

 

Category 4: Funding (Reference Q: 14-16) 
 

(Staffing and funding discussed under Structure, Category 5) 

 

Avoiding Conflict of Interest in Fundraising 

 

In all its fundraising activity, Catholic Charities abides by the American Fundraising Professional bill of 

rights which requires organizations to honor donor intent; money donated to the CoC will be kept 

completely separate from other Catholic Charities fundraising activity.  Catholic Charities will structure the 

CoC staff as a separate department with a separate fundraising arm which is raising resources only for the 

CoC.  This structure would include separate revenue accounts, separate fundraising forms, and separate 

fundraising staff.  As CoC Collaborative Applicant, Catholic Charities will commit to concrete development 

targets and report monthly on these goals to the Board and Community.  Though collaboration and 

coordination will certainly be necessary between the Continuum of Care development staff and Catholic 

Charities’ development staff, all fundraising activity will be kept completely separate.  The CoC will have its 

own brand, mission, vision, and activities, and investments in the CoC and its goal of ending homelessness in 

Nashville will be separate from any funding for direct service which takes place at Catholic Charities.  In 

addition, Catholic Charities will not compete with other providers for HUD funding, which will eliminate 

many potential conflicts.  (Avoiding Conflict of Interest Slide) 

 

Housing Resources 

 

Building on the strengths of “How’s Nashville”, one of the most successful collaborations to end 

homelessness that our community has seen, Catholic Charities will continue to facilitate a community 

collaboration around landlord engagement in the city’s plan to end homelessness. The COC will work closely 

with the Mayor’s office and the Barnes Fund initiatives to make sure housing for 0-30% AMI, and more 

specifically those experiencing homelessness, is prioritized in our community.  Catholic Charities is also 

proposing a leadership model where MDHA will have a guaranteed seat on the COC Governance board, 

ensuring they are always at the table, helping the CoC strategically increase housing options with new units 

and vouchers.  (Collaborative model Slide) 

 

Category 5: Structure (Reference Q: 17-26) 
 

(Steps to end homelessness covered in Vision section- Initial Steps Slide; Steps after Staffing in place slide) 

 

Agency Priority-Catholic Charities’ Administration and Board are fully supportive of the agency becoming CoC 

lead because ending homelessness is fundamental to achieving the agency vision of a community where all 

people, especially the most vulnerable, are able to thrive.  Accomplishing the goal of an end to homelessness in 

our community is a moral imperative and is central to the agency’s work.  Catholic Charities will have multiple 

accountability sources ensuring that the agency prioritizes ending homelessness including:  



 

• The CoC governance board 

• The community’s yearly vote for Collaborative Applicant and HMIS lead 

• Terms of the MOU/Contract with the City of Nashville for funding 

• The metrics established by the CoC and the city’s plan to end homelessness 

 

Roles of Agency Board vs. CoC Governance Board 

A nonprofit Board of Directors and CoC Governance Board have very different purposes, and Catholic 

Charities will work hard to educate both boards on each’s unique roles.  Where a nonprofit Board adheres to 

IRS requirements related to accomplishing its mission and purpose as a 501(c)3, a CoC Board adheres to 

HEARTH requirements related to leading decisions related to homelessness issues.  Catholic Charities has 

already begun educating its agency board on the important distinctions between a nonprofit Board of 

Directors and the CoC Governance Board. 

 

CoC board decisions will be executed, tracked, and published by Catholic Charities as the Collaborative 

Applicant/HMIS lead, by the committees of the CoC board and by the CoC membership as a whole.  Catholic 

Charities will be responsible for ensuring that information is freely flowing between the CoC Board, CoC 

Committees, and the CoC membership. 

 

(For fundraising autonomy, reference funding section above; Avoiding Conflict of Interest Slide) 

 

Staffing Model  
 

Cloudburst (HUD Technical Assistance provided to our community) believes that CoC staff will need to be 

approximately 9-10 FTEs in order to be effective.  The positions will be funded by a combination of the 

following: CoC planning funds, HMIS grant, the city’s local investment in the aligned CoC leadership (through 

MOU/Contract with Catholic Charities), Coordinated Entry grant, and private funding.  In addition, 

substantial investments will be needed in infrastructure to stabilize the city’s HMIS and to move the 

Coordinated Entry System to be fully compliant.  Specifically, the mayor’s office has publically stated that 

they will fund a community CoC strategy if it’s an aligned community strategy with measurable, defined 

outcomes.  Catholic Charities believes this local funding can be leveraged for additional private and 

government resources, as has been done in many other communities.   Catholic Charities will use a part-time 

development professional and a contract grant-writer to raise some of these funds, and a central part of the 

CoC Director’s job description will also be to raise funds for the CoC that would go to both staffing and fund 

direct service of CoC partners.  Finally, after the CoC is rebranded, Catholic Charities will explore the 

possibilities around a signature fundraising event which will raise resources that would be granted out to 

CoC partners.  (Strategy Slide; Initial Steps Slide; Staffing Slide) 

 

The following is a brief overview of the positions:  

 

CoC Director- The face of the CoC Staff, and the staff lead in addressing homelessness in the 

community.  The CoC Director works for the CoC membership; this position speaks for the COC, advocates 

for the COC, brings new resources into the community to address homelessness, and interfaces with 

government and the philanthropic community.  

 

CoC Deputy Director- The day-to-day manager of the CoC, a sort of Chief Operating Officer.  The deputy 

director works internally to make sure systems are in place and working effectively but is also out among 

the COC community advocating for the CoC strategic plan, especially in relation to HMIS and CES.   

 

Data and Research Manager- This person is in charge of far more than just HMIS data; in charge of 

tracking data, trends, and outcomes for the CoC System as a whole.  This position is key to the transparency 



of the system, since this person is constantly reporting to the community and the CoC Board what progress 

is being made towards outcomes.  

 

Housing Coordinator- As the housing resources come in, this position manages relationships with 

landlords, all affordable housing entities, maintains regular contact with MDHA, manages prioritization of 

units, meets regularly with outreach workers and considers what intervention strategies to use.   

 

CoC Coordinator- Person interfacing with membership for routine COC activities.  The CoC Coordinator 

coordinates training, COC meetings, all required compliance activities for COC, the NOFA application; helps 

Housing Authority write homeless sections of consolidated plan; main contact for the Point in Time Count; 

and handles basic monitoring. 

 

CES Manager: Oversees the implementation of the CES system, creates policies and procedures, trains and 

educates community, and facilities weekly meetings among providers to help prioritize services and 

evaluate data being entered. 

 

HMIS Administrators- Technical support for HMIS users; maintain data integrity/standards.  Ensure HMIS 

is useable, that necessary data reports are easily accessible; staff HMIS help-desk for the community.   

 

Development Director (PT)- Oversees development activities for the CoC, ensuring proper donor 

recognition; maintains development target dashboards; ensures grant reports are submitted and grant 

deadlines are met; runs signature CoC fundraising event (raising money for direct service activities of CoC 

membership, to scale CoC Strategies). 

 

Grant Writer (Contract/PRN)- Writes grants for additional funding for direct service activities of CoC 

membership, to scale CoC strategies.   

 

(Staffing Model Slide) 

 

Coordinated Entry into Units 
 

Nashville has already started building infrastructure for the coordinated entry system, and three sub-

populations currently have working groups. Catholic Charities would use the experience already gained in 

these groups, the expertise from the existing CES Subcommittee, and the Technical Assistance from 

Cloudburst to create one unified system, and meet the January 2018 deadline.  

 

As COC lead, Catholic Charities would build on the current strategic plan  for Coordinated Entry to include 

the following items: 

 

1. Establish Policies and Procedures for all populations  

2. Create a clear and simple marketing strategy to publicize and message the CES process through 

every outlet accessible by not only those experiencing homelessness, but to every member of the 

community 

3. Access - Where and how do those in a housing crisis get connected most quickly? Multiple sites? Staff 

should be mobile. 

4. Comprehensive training for those who are assessing callers and for those receiving referrals 

5. All resources in Nashville (shelters, financial assistance providers, service providers, etc.) should be 

aware of the process and understand how they fit in 

6. HMIS data-base should be reconfigured to share appropriate data and referral information in order 

to create a smooth and warm hand-off from caller to services 

7. Ongoing evaluation and analysis of data being collected, as well as the method behind assessment. 

Calls should be recorded if possible for quality improvement. 

8. Prevention and Diversion program should be piloted within first 6 months 



 

(Strategy Slide; Initial Steps Slide) 
 

Category 6: Barriers (Reference Q: 27-29) 
Catholic Charities stepped forward as a potential CoC lead and Collaborative Applicant because the agency 

believes it has the fewest organizational and institutional barriers to leading the CoC in ending homelessness 

in Nashville.  However, the following potential barriers will be given serious consideration by Catholic 

Charities upon becoming CoC Collaborative Applicant and HMIS Lead:   

 

Possible Internal Barriers: Funding is always a potential barrier for a nonprofit organization, but by working 

collaboratively with the city, and by leveraging the organization's fundraising expertise, Catholic Charities 

believes it can work with the CoC board to ensure that homelessness funding in our community steadily 

increases in the next few years.  For a direct service entity another barrier that could be perceived as conflict 

of interests between the direct service arm and the planning and coordination arm.  Catholic Charities has 

experience implementing safeguards in these situations, as it has for its Refugee Resettlement Program 

(direct service) and its Tennessee Office of Refugees (planning and coordination).  If Catholic Charities 

becomes the CoC Collaborative Applicant, the agency will immediately stop competing for HUD funding for 

its direct service work, to ensure that its direct service arm is not competing for HUD funding with other 

providers.   

 

Possible External Barriers: The lack of affordable housing is a very real barrier that must be addressed by 

the CoC and the city.  As Collaborative Applicant and HMIS lead, Catholic Charities will work diligently to 

accurately assess the housing needs for individuals struggling with homelessness to inform the existing 

campaign to increase the availability of affordable housing.  Another outside barrier that Catholic Charities 

sees is an absence of trust among some members of the CoC community, including providers, government 

entities, and funders.  Catholic Charities will work to deliberately rebuild trust in the CoC system so all 

members, whether HUD-funded or not, are engaged and have a clear understanding of the important role 

that each plays in addressing homelessness in the city.   

 

(Expanded CoC Slide;  Avoid Conflict of Interest Slide; Imagine New CoC Slide; Membership Slide) 

 


